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� e air cargo industry was assessing 
the impact of measures taken to halt 
the spread of the deadly coronavirus 
on supply chains as Air Cargo News 
went to press.

Hundreds of people have tragically 
died as a result of being infected, while 
there are thousands of other con� rmed 
cases. 

In response, airlines announced a 
series of service cuts while the Chinese 
government extended the Chinese 
New Year holiday — when production 
in the country grinds to a halt due to 
factory closures — by at least three 
days until February 3.

Businesses in the Guangdong prov-
ince, which includes Shanghai, were 
ordered to remain closed through to 
February 10. Industry participants 
and observers outlined a series of 
possible e� ects that the measures 
could have on air cargo.

Some suggested there could be an 
elongated dampening of demand due 
to the extended New Year break 
a� ecting factory and supply chain 
workers.

Others said there could be a surge 
in air cargo demand if shippers turn to 
airfreight to rush cargo out of the 
country once the worst is over. 

With belly capacity limited, this 
could bene� t those able to o� er 
freighter services the most.

Freight forwarder Westbound 
Shipping said it was preparing for 
airfreight capacity to be limited and 
therefore was expecting rising prices.

It even warned that warehousing in 
Europe and the US could come under 
strain as companies look to build up 
inventory.

“� e key is acting fast and pre-
planning,” the forwarder said.

Transport Intelligence practice 
leader � omas Cullen said that the 
most signi� cant direct e� ects will be 
felt on the air transport market and 
especially belly-freight services on 
passenger � ights.

“� e question is how long the 
impact will be felt and how deep any 
fall in demand and prices will be,” 
Cullen said.

Freight booking portal Freightos 
said that any backlog caused by the 
extended closures could “motivate 
some time sensitive importers to shi�  
modes from ocean to air”. 
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Flexport cuts 
its all-cargo 
operation

FREIGHTERSAIRLINES

Flexport has cancelled its dedicated 
all-cargo operation and instead signed 
a series of block-space agreements 
(BSAs) on services from several Asian 
origins in light of changing supply 
chain strategies.

For the last two years the San 
Francisco-headquartered freight 
forwarder has o� ered a dedicated 
freighter service between Hong Kong 
and Los Angeles.

However, a Flexport spokesperson 
con� rmed to Air Cargo News that it 
had ended its “Private Air Service” on 
January 25 and had instead signed 
several BSAs with Nippon Cargo 
Airlines’ subsidiary Plus Logistics 
covering a variety of origins in Asia 
Paci� c and Southeast Asia.

� e spokesperson said the move 
was in response to shippers diversify-
ing their supply chains away from 
China as a result of the China-US 
trade war and also weaker market 
conditions.

Origins covered by the BSAs 
include: Hong Kong, Shanghai, 
Bangkok, Singapore and Taipei.
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Francisco-headquartered freight 
forwarder has o� ered a dedicated 
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However, a Flexport spokesperson 
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A 1970s meeting in a London 
pub was the starting gate 
for InstoneAir, an 
airfreight company that 
today specialises in equine 

transport and the movement of 
around 6,000 horses per year.

�e original Instone Airlines was 
formed in 1919 and began by �ying 
customs documents across the English 
Channel for the parent company’s 
shipping arm — a revolutionary 
concept that 40 years later would set 
the foundations for the DHL courier 
empire.

�e Instone airline — later to carry 
passengers — has long since disap-
peared, becoming part of Imperial 
Airways in the 1920s, the forerunner 
of today’s British Airways.

�e Instone o�ces today still have 
black and white pictures of those early 
pioneering days hanging on the walls.

Today, Jeremy Instone is managing 
director of InstoneAir, a company that 
builds and leases a �eet of specialist 
horse stalls for airfreight, but also 
arranges aircra� charters for equines, 
livestock and zoo animals involved 
in breeding or conservation 
programmes.

“We appeared on the scene in about 
1979 a�er meeting a friend in a 
London pub who was transporting 
horses to Australia and was not happy 
with the British freighter companies 
he was using. 

“He was probably paying a bit too 
much and we knew some people at 
Cargolux, so we phoned them and 
asked if they fancied �ying horses 
from Heathrow to Sydney. 

“�ey said ‘yes, we will give it a go 
on a DC8-63 freighter’. We got a price 
from them which was signi�cantly 
less than what our friend was paying.”

Instone built some basic wooden 
walk-on, walk-o� horseboxes for the 
�ight, which was successful and 
resulted in Instone becoming 
Cargolux’s horse transport GSA.

Other GSA appointments would 
follow in the years ahead, including 
Flying Tigers (later taken over by 
FedEx), Burlington Air Express and 
ATI.

It was “quite tricky” for the start-up 
because the established horse trans-
port airlines contested the �ying rights 
applications by Instone.

“Fi�h freedom tra�c rights in 

The mane man
Jeremy Instone is managing director of InstoneAir, a company that 
builds and leases a �eet of specialist horse stalls for airfreight, as well 
as arranging aircraft charters, writes Roger Hailey

those days allowed us to operate a 
certain number of �ights between two 
city points, something like �ve per 
year between Heathrow and Sydney.

“Beyond that number of �ights, 
there must be ‘no objections’ from the 
other airlines which, of course, were 
not forthcoming. So, we said ‘okay we 
will now operate between Heathrow 
and Melbourne’, and so it went on 
with the fun and games.”

�e 1970s �ight from London to 
Sydney could take up to 30 hours or 
more due to quarantine rules which 
meant the aircra� had to �y via 
Toronto and across to Calgary or 
Vancouver, then down to Honolulu 
and on to Fiji, and from there to 
Australia. 

“It was a pretty long �ight for the 
horses, but we had about 12 grooms 
on those �ights in the good old days of 
the DC8, which had su�cient seats at 
the back of the aircra�.”

�e backhaul �ight would quite 
o�en take horses from Australia to 
Kuala Lumpur, Bangkok or Hong 
Kong “and then sometimes from those 
points we would wend our way with 
freight to Europe”.

Equine market
O�cial statistics are hard to come by 
for the total equine market but Instone 
estimates that around 60,000 horses 
are air transported every year, helped 
by the emergence of the Middle East 
cargo carriers with large freighter 
�eets on scheduled services, and the 
wealthy region’s fascination with horse 
racing, show jumping and eventing.

�e “well-loved DC8 freighter is no 
more” and has been replaced by the 
Boeing 747F or Boeing B777F, but one 
issue with chartering modern freight-
ers is having enough seats for the 
grooms.

“If you’ve got 100 horses on a 
B747F, you need quite a lot of seats for 
the grooms, but some of them can 
carry a maximum of just �ve grooms.

“Some B777Fs will take up to nine 
or in some cases 11 grooms and so, on 
more modern aircra�, by using better 
horse stalls and better quali�ed 
grooms, you can �y with quite a lot of 
horses.”

Instone would like to see grooms 
trained for internationally recognised 
quali�cations when �ying with horses.

He adds: “�ere is a pool of profes-
sional �ying grooms that we use as 
much as possible, who have been 
trained not only to look a�er horses but 
also in airline procedures and safety. 

“But o�en, shippers want to put 
their own grooms on board, which is 
an issue because, due to the lack of 
seats, you really want top-class people 
on the aircra� at all times, but some-
times it is not possible to have every 
seat �lled by the most quali�ed people.

“A few airlines will allow pretty well 
anyone to �y with a horse, and the 
groom might not have �own with a 
horse before and may not be aware of 
safety issues on a freighter. It is not 

‘There is a pool of professional 
�ying grooms that we use as 
much as possible, who have been 
trained not only to look after 
horses but also in airline 
procedures and safety’
Jeremy Instone, InstoneAir
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something we would recommend, but 
it happens.”

Instone is working with the Animal 
Transport Association (ATA) in a 
programme that will train ‘� ying’ 
grooms and issue a certi� cate to show 
that they know the fundamentals.

“It is basic, but better than nothing, 
and yet we still get some resistance 
because people are asking why should 
we do it and who is going to pay for it?

“Our attitude is to put a programme 
in place, get the grooms trained and 
quali� ed before there is an incident 
and it is forced on the industry in a 
knee-jerk reaction with arbitrary 
regulations.”

IATA has launched its CEIV Live 
Animals certi� cation, following on 
from the highly successful 
programme for pharmaceuticals.

While Instone welcomes CEIV 
Live Animals and would like to be 
part of the certi� cation process, 
along with shippers, handling 
companies and airlines, he points 
out that it is broad in scope and may 
not include groom training.

“� e programme probably needs to 
be divided up because there are equine 
agents who deal only with horses and 
are not interested in the other elements 
of live animals transport.”

He would like to see a separate qual-
i� cation for grooms as a subset of the 
CEIV quali� cation, adding: “� ere are 
the pet shippers who transport cats 
and dogs and are not involved in any of 
the things we are, such as livestock and 
zoo animals. For us, the overall 
programme will be pretty useful and 
for others it will not.”

Instone’s own � eet of specialist 
horse stalls, around 500 at present, 
are either leased out to carriers or 
employed in the company’s charter 
broker business, as well as being 
used on scheduled services. 

Collapsible stalls 
� e company has a wide variety of 
horse stalls available, including its 
new fully-collapsible Airstable with a 
solid roof which can be easily trans-
ported when empty in an aircra� ’s 
bellyhold, reducing positioning or 
return costs.

InstoneAir’s collapsible Airstable 
was launched at the start of 2020 
having received European Technical 
Standard Order authorisation by the 
European Aviation Safety Agency 
(EASA). 

All new container types require 
design and manufacturing approval, 
and have to comply with FAA, CAA 
and EASA regulations, including 
stress-testing: “It is a lengthy, time-
consuming and expensive proce-
dure. � e mantra is traceability and 
that means every nut and bolt has to 
be recorded with copious amounts of 
paperwork and documentation.”

Asked if these stalls are business 
class for horses, Instone does not 
hesitate with a riposte: “More � rst 
class, I would say.”

He adds: “� ere are still uncerti� ed 
stalls around and you can still get away 
with using them if you have got a net 
over them, but that is likely to change 
because it has proven to be pretty inad-
equate. More and more airlines are 
demanding certi� ed equipment and 
that is why we’ve invested to develop 
the certi� ed range.”

Instone adds that these expensive 
units su� er regular damage from a few 
“shocking” ground handlers, whose 
sta�  regularly puncture horse stalls, 
thankfully empty of their precious 
cargo, with forkli� s, and he indicated 
a number of horrendous examples to 
this reporter when walking around 
the repair depot. 

We work hard to meet the high security
and services standards of our customers.
In fact, leading IT companies have relied
on Swiss WorldCargo to transport their
safety-related data. Not surprising – we
are at home in the clouds.

Silicon Valley relies on us.
We’re experts in clouds.

We care for your cargo.swissworldcargo.com

20-1861_SWC_Anz SanFrancisco Air Cargo News 160 x 222_200115.indd   1 20.01.20   08:28
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InstoneAir leases 500 
specialist, purpose-built horse 
stalls for international travel 
via air. It also arranges 
charters for other animals.

The company is working 
with the Animal Transport 
Association (ATA) to develop 
a programme that will train 
'fl ying' horse grooms and will 
issue a certifi cate to show they 
know the fundamentals. 

InstoneAir's new collapsible 
Airstable was launched at the 
beginning of this year. It can 
save space — and ultimately 
costs — when transported 
empty, on its return, in the 
bellyhold.
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InstoneAir's new collapsible 
Airstable was launched at the 
beginning of this year. It can 
save space — and ultimately 
costs — when transported 
empty, on its return, in the 
bellyhold.

Instone is currently focusing on the 
collapsible Airstable with its solid roof 
that can be turned around to � t the 
di� erent airframe contours of a B747, 
MD-11 or most freighter models: “It is 
quite versatile and useful for the 
airlines that want to swap things 
around.”

An experiment with air-condi-
tioned horse stables a few years ago 
was successful, proving horses could 
travel long distances and still arrive in 
good condition, but technical issues 
around weight, batteries and materials 
proved challenging. 

A simpler version is on the drawing 
board, using lighter fans and exhausts 
powered by longer-life, aviation-
approved rechargeable batteries that 
do not need cables plugged into the 
aircra�  hold and so would not present 
an obstacle course for grooms, crew 
and ground handlers.

� e prototype will not be air-
conditioned but will instead ensure a 
constant, � ltered air� ow, recognised 
as a key factor in a stress-free � ight for 
horses, some of which can be worth 
tens of millions of dollars each.

� e new stall should be ready for 

testing by the middle of 2020.
Another strand of equine in� ight 

well-being are plans for sensor patches 
to be placed on horses to measure a 
wide range of data, such as the animal’s 
heartbeat and temperature and other 
external factors such as humidity, 
during the journey onboard the 
aircra� .

Says Instone: “Periodically, we see 
research into the transport of horses, 
but it is hard to compare like with like, 
because it depends on the airline, the 
aircra�  type, the age of the aircra�  and 
its ventilation systems, as they can 

vary substantially. � e length of the 
� ight and the routes, as well as many 
other aspects can also a� ect the result.

“We are a little sceptical because to 
get a really good range of results you 
have to � y on a lot of aircra�  and on 
lots of routes, and it also depends on 
whether or not you have got freight in 
the aircra� : whether you’ve got one 
airstable and 29 pallets of freight, or 
half and half, and whether or not there 
is freight in front of the horse stall, 
restricting air� ow. 

“� ere are a lot of variants to 
consider, not least the type/size/
temperament of the horses so we are a 
little bit doubtful as some aspects are 
di�  cult to control or analyse accu-
rately. I don’t want to put people o�  
doing research, but there are some 
fairly fundamental things that need to 
be improved � rst, which include 
groom quali� cations.”

He adds: “So any of these exercises 
are worthwhile but at the end of the 
day I wonder whether or not they will 
result in substantial improvements.”

Instone owns horses, but rarely bets 
on races, although many years ago he 
did transport a horse that had its own 
aircra�  charter.

“I thought that was a good sign and 
placed a decent bet. It came in at very 
good odds, just before my honey-
moon, so the extra money came in 
very handy,” he says. 
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WELCOME

Last year was a very challenging 
year for the air cargo industry 
with 12 consecutive months of 

contracting volumes, an increased 
number of dangerous goods incidents 
arising from non-compliant ship-
ments and a challenging global busi-
ness environment.

On the positive side we saw an 
increased amount of investment in 
technology and innovation, a growth 
in special cargoes and the continued 
expansion of cross-border e-commerce.

With the reduced volumes and 
downward pressure on yields we 
anticipate a reduction in full-year 
industry revenue of around 10% vs 
2018. 

Having said that, 2020 brings a new 
year, a new decade and fresh hope. 

�e signing of the US/China phase 
one trade deal should see a calming of 
tensions between the two global 
economic superpowers with commit-
ments on both sides, which should be 
bene�cial to global trade. 

Air cargo will always be an industry 
impacted by many in�uences, includ-
ing trade disputes, consumer behav-

Plug in and get connected
more so than in recent years so the 
climate is right, the desire and willing-
ness are there — we just need the 
parties to plug in, connect and 
exchange the vital information that is 
critical for the industry to move 
forward with high-quality solutions. 

Air cargo transports 35% of global 
trade by value worth around $6trn 
each year so it’s imperative to embrace 
the latest technology whilst moving 
these goods around the globe. 

�ese investments together with a 
renewed focus on innovation should 
start to bring rewards in terms of 
industry e�ciencies and enhanced 
customer service.

�is year’s WCS will provide a 
forum for the entire industry to debate 
the opportunities and challenges 
presented by the current market 
conditions and to help formulate an 
industry roadmap to deliver the 
desired results.

We will have signi�cant focus on the 
sustainability agenda as the industry 
puts people, planet and performance at 
the top of considerations. 

Discussions will also focus on 

People, planet and performance will be at the top of considerations 
says Glyn Hughes, IATA global head of cargo

supply chain 
safety as we collec-
tively seek to erad-
icate non-compli-
ant dangerous 
goods shipments.

�e anticipated 
growth for 2020 is 
moderate, around 
2%, as the chal-
lenges continue regarding the interna-
tional trading environment. 

But if we collectively embrace the 
opportunities and successfully address 
the challenges then this �gure could 
be exceeded.

�is latest edition of the sympo-
sium once again brings together 
industry standard setting governance, 
networking opportunities, engaging 
plenary sessions, instructional work-
shops and tracks, and entertaining 
celebratory occasions, such as the gala 
dinner. 

We also will be holding the second 
edition of the FACE UP award 
programme where young graduates 
are invited to submit an application 
introducing themselves and summa-
rising their thesis and could win an all 
expenses trip to the WCS as a result. 

For more details see: iata.org/en/
programs/cargo/face-up/

In closing, I happily invite all indus-
try representatives to join us in 
Istanbul and help shape the future of 
this great industry.

iour changes, supply chain evolutions, 
environmental interests, regulatory 
changes, fuel price �uctuations, 
con�ict zones as well as people and 
technology developments. 

�e key to success is foreseeing the 
changes and responding e�ectively.

�erefore, we selected the theme 
for the World Cargo Symposium 
(WCS) 2020 of “Embracing 
Opportunities and Challenges”.

Despite the challenges experienced 
during the last year we are optimistic 
about the fortunes going forward. 

In addition to the US/China trade 
agreement, cross-border e-commerce 
continues to provide growth pros-
pects, as do specialised supply chains 
in relation to pharmaceutics, fresh 
and perishable commodities. 

Another area that has been very 
positive and continues to provide 
signs of encouragement is technology 
investment. 

Airlines, GSSAs, forwarders, ground 
handlers, truckers, airports and ship-
pers have all invested in innovative and 
leading-edge tech solutions.  

�ey have done so signi�cantly 

world cargo symposium

Turkey’s capital Istanbul leads by 
example in terms of its air cargo 
handling capabilities, making it an 

ideal host for the World Cargo 
Symposium, writes Rachelle Harry.

Despite last year being a challeng-
ing one for the airfreight industry, 
with cargo volumes and demand 
declining globally, Turkey bucked the 
trend. 

According to WorldACD �gures, 
�agship carrier Turkish Airlines’ 
airfreight volumes increased by 8.8% 
in September 2019 while volumes for 
the global air cargo market as a whole 

shrank by 5.4%.
Meanwhile, the airline’s own 

monthly statistics show that over the 
�rst 11 months of last year — the latest 
�gures available — Turkish Cargo 
handled 1.4m tonnes of freight, repre-
senting a year-on-year increase of 
9.5%.

�e Istanbul-headquartered carrier 
attributed some of its growth to a 
strong performance in the Far East 
and Americas markets. 

Turkish Cargo currently o�ers 
freight capacity to 319 destinations in 
126 countries, and it has the o�-stated 

aim to be one of the world’s top �ve air 
cargo carriers by 2023.

�e carrier’s chief cargo o�cer, 
Turhan Özen, recently told Air Cargo 
News: “We’ll double up our capacity 
upon acquisition of new-generation 
aircra�, and add 10 destinations 
across the continents of Africa, Asia, 
Europe, South and North America, 
increasing the number of our cargo 
destinations to 100 in the upcoming 
period. By 2023, Turkish Cargo has 
plans for direct �ights to more than 
150 destinations.”

Work on the new Istanbul Airport 

Turkish Airlines flys the flag
DESTINATION ISTANBUL

Turkish Cargo aims to be a top �ve cargo carrier by 2023

was completed in time for an October 
2018 inauguration and full passenger 
�ights began operations in April 2019.

�e new airport can initially handle 
2m tonnes of cargo per year but has a 
�nal phase annual target of 4.5m 
tonnes, compared with the congested 
old Atatürk Airport, which handled 
1.2m tonnes in 2017.

�e new hub has provided a wealth 
of opportunities for Turkish Cargo to 
work towards its goal of becoming a 
top �ve cargo carrier.

�e airline has signi�cantly 
increased its cargo-handling capacity 
in Istanbul with the opening of the 
new airport.

While the airport is in the process 
of ramping up operations, Turkish 
Cargo is handling freighter �ights at 
the old Istanbul Atatürk Airport 
while belly cargo is handled at the 
new hub.

Özen says: “�anks to [smart IT] 
investments in the mega hub, Turkish 
Cargo will have a facility with an 
annual capacity to handle 4m tonnes 
of cargo a�er all phases are completed.”
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world cargo symposium

The theme of this year’s IATA 
World Cargo Symposium (WCS) 
is embracing opportunities and 

challenges. 
� e topics match well with the 

current market; while 2019 was a 
year of challenges for air cargo as 
volumes dropped by an estimated 
3.3%, 2020 could present some 
opportunities as IATA predicts a 
return to growth with a 2.2% 
improvement to reach 62.4m tonnes.

� e event, taking place in Istanbul 
over three days, comes at a time 
when trade relations between China 
and the US are showing some signs 
of improvement, a� er a tough couple 
of years, and the UK has � nally 
con� rmed its exit from the European 
Union.

Embracing opportunities 
and facing challenges

PREVIEW

ported by the air cargo industry is 
expected to exceed $7.1trn in 2020, 
representing around 35% of global 
trade by value but less than 1% by 
volume.  

Meanwhile, on average, the cargo 
business generates 9% of airline reve-
nues, representing more than twice 
the revenues from the � rst-class 
segment.

Despite this, the industry remains 
hidden from the public gaze and 
events like WCS o� er the opportu-
nity for air cargo to ensure a co-ordi-
nated approach to tackling regula-
tors and raising the industry’s pro� le.

IATA says that more than 1,000 air 
cargo leaders are expected to attend 
this year’s event which aims to move 
the industry “from talk to action”.

of years, and the UK has � nally 
con� rmed its exit from the European 
Union.

cargo leaders are expected to attend 
this year’s event which aims to move 
the industry “from talk to action”.
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But tensions continue in the 
Middle East, the geo-political 
outlook remains unpredictable and 
IATA says it expects airlines’ cargo 
yields to remain under pressure 
despite the improvement in demand 
outlook.

As a result, cargo revenues are 
projected to slip for a third year in a 
row in 2020 with revenues expected 
to total $101.2bn, down 1.1% from 
2019.

With such signi� cant challenges 
looming, WCS provides a focal point 
for exchanging ideas, and the agenda 
topics re� ect the o� en hidden impor-
tance of airfreight to global supply 
chains for products such as pharma, 
perishables and e-commerce.

In total, the value of goods trans-

IATA hopes the industry will move from talk to action at the WCS 2020, says Damian Brett 

“� e symposium will feature 
plenary sessions, specialised tracks, 
workshops and executive summits, 
tackling aspects related to technol-
ogy and innovation, security and 
customs, cargo operations and 
sustainability,” IATA said.

And Istanbul makes for the 
perfect venue for WCS: the city is the 
� nancial capital of the country, while 
the Istanbul Stock Exchange and the 
headquarters of many of the biggest 
companies in Turkey can be found 
there.

As the industrial centre of Turkey, 
Istanbul is responsible for 38% of 
industrial output, transforming 
cotton, olive oil, fruit, silk and tobacco 
grown in the surrounding country-
side, and producing pharmaceuticals.
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One international carrier 
has had to rethink its 
plans for the US market.

Its ambitions for a 
freighter service to a 

major gateway had to be scrapped 
owing to a crucial detail: the cargo 
terminal’s cooler can accommodate 
only four or �ve pallets.

Speaking privately, the airline’s 
head of cargo was incredulous.

“�is is a big gateway in the biggest 
cargo market in the world, and they 
have only a small cooler,” he says.

Carriers that require cooler capac-
ity are also out of luck in Philadelphia, 
notes Stan Wraight, president and 
chief executive of Strategic Aviation 
Solutions International. �e only 
cooler there, is in American Airlines’ 
cargo facility, he points out.

“For the pharma companies, 
Philadelphia is a preferred gateway for 
cargo, but they can’t use it unless they 
ship on American,” he says.

Forwarders also feel constrained by 
limitations on US airports.

“Handling infrastructure is still not 
where it should be. We won’t �nd 
better solutions on the ground to 
di�erentiate ourselves if they can’t 
retrieve the cargo faster,” says a senior 
executive of a large logistics provider.

“We are hearing from airports: 
‘Come and grow with us – but only if 
you’re willing to sit with our limited 
infrastructure’,” remarks Brandon 

US growing pains
Has a lack of investment in cargo infrastructure at US airports put the brakes on 
growth? Ian Putzger investigates

Fried, executive director of the US 
Airforwarders Association. 

“Procrastination to build out infra-
structure has resulted in unsurpassed 
truck congestion and sti�ing of 
commercial expansion.”

Wraight blames these shortcom-
ings and the repercussions for cargo 
tra�c on the hands-o� landlord 
model that the majority of US airports 
have embraced.

“Airports that are landlords-only 
don’t get the business. �at’s why 
Cincinnati now has 200,000 jobs,” he 
says.

Fried reckons that the dramatic 
growth of e-commerce may be giving 
some airport authorities food for 
thought. 

“Cargo has always been seen as the 
ugly stepchild. Now, as e-commerce is 
booming, it is getting attention. 
E-commerce is a driver,” he re�ects.

It has not put cargo development in 
the fast lane in Los Angeles, though.

In late September, Los Angeles 
World Airports (LAWA) con�rmed 
speculation that the much needed 
development of a new cargo complex 
at Los Angeles International Airport 
(LAX) would be postponed.

Originally, the project was part of a 
$16bn undertaking to upgrade the 
airport’s set-up, with the bulk of the 
funding going to the expansion and 
modernisation of the passenger facili-

ties before the Olympic Games in 
2028.

However, LAWA decided to shelve 
the cargo expansion for two years. 

According to one source, it was 
facing resistance from the local 
community fearing the impact of 
work on multiple projects going on 
simultaneously.

In a statement LAWA declared that 
“we expect to begin the initial plan-
ning of a future cargo project in 2021”.

As Fried points out, this means a 
delay of considerably more than two 
years. 

“�ey’re not only deferring this 
until they’ve developed the passenger 
terminal, but during the deferment 
they’ll have to start the proposal again. 
�ey can’t just get started on the 
construction of the cargo complex,” he 
says.

Life in the slow lane
For the long-su�ering operators, this 
means years more of being stuck in 
the slow lane — literally.

One of the ills that the new complex 
is supposed to address is poor truck 
access to the cargo area.

It is not unusual for truckers to 
spend �ve or six hours waiting for 
their turn to have their cargo unloaded 
or loaded. �ese delays are costly.

“I see truckers getting hammered 
for rates and having to put more hours 

in,” reports Peter Lamy, president of 
American Worldwide Agencies (AWA).

According to Fried, forwarders are 
o�en caught in the middle when ship-
pers bristle at extra fees for waiting 
and storage charges from airlines or 
handlers.

Moreover, the status quo puts the 
shackles on development. Carriers 
with ambitions to expand their cargo 
activities at LAX are out of luck, 
remarks Shawn McWhorter, president 
of Nippon Cargo Airlines Americas.

“If you wanted to go large scale in 
LAX now, you couldn’t do it. �ere’s 
no capacity for that,” he says.

Fried notes that the current slow-
down in air cargo growth has eased 
the pressure on airport capacity some-
what.

However, e-commerce continues to 
expand, and general growth should 
revive as the US and China make 
progress on their stand-o�, he warns.

“If the general market recovers and 
the China-US issue is resolved, you 
don’t want ageing airport infrastruc-
ture to get in the way,” he says.

In a number of locations there is no 
land available to build on, but Fried 
does not buy this argument. Some 
Asian airports are faced with the same 
issue, but they have resolved it by 
building vertically, he points out.

Inadequate infrastructure and 
capacity could prompt some carriers 
and forwarders to turn to alternative 
airports, notwithstanding their 
limited networks, he reckons.

AWA is already moving in this 
direction. “We’re talking to airlines in 
San Francisco, Las Vegas and San 
Diego to truck cargo from here to 
bypass LAX,” says Lamy.  

‘We are hearing 
from airports: 
“Come and 
grow with us 
— but only if 
you’re willing to 
sit with our 
limited 
infrastructure’’’
Brandon Fried, US Airforwarders 
Association

‘I see truckers
getting 
hammered for 
rates and 
having to put 
more hours in’ 
Peter Lamy, American Worldwide 
Agencies 

Could e-commerce fuel investment at US airports?
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If cargo airlines had a patron saint 
of � ower logistics, it would be 
that old romantic, St Valentine.

� e complex supply chain 
behind St Valentine’s Day on 

February 14 provides thousands of 
tonnes of temperature-sensitive 
� owers stemming out of Africa and 
South America to markets worldwide.

� e same can be said for Mother’s 
Day, another generator of sizeable 
volumes of delicate � owers that have 
to be picked on the farm, trucked to 
an airport and then � own within 
tight deadlines and narrow tempera-
ture ranges to extend the supermarket 
shelf life and the vase life of the 
� owers.

� ose last two elements, shelf life 
and vase life, saw Air France KLM 
Martinair Cargo (AFKLMP) join 
forces with Kenya-based 

Say it with flowers
Flower transportation comes with its own set of issues — this complex supply 
chain requires specialist care to maintain shelf life and vase life, writes Roger Hailey

FlowerWatch, a specialist in assessing 
and optimising full cool chain 
performance for fresh � owers.

FlowerWatch managing director 
Jeroen van der Hulst, who started his 
business 15 years ago a� er working as 
a quality controller in the Dutch 
� ower auctions, says that quality 
makes a big di� erence to the bottom 
line.

For example, a farm producing 1m 
stems per week at $0.20 per stem 
while its neighbour is selling at $0.22 
per stem is losing out by $20,000.

Says van der Hulst: “We started a 
quality control service and launched a 
laboratory to test � owers in terms of 
their longevity, the vase life, by 
monitoring cool chain performance.

“We were experts in pointing out 
what was wrong and what was 
necessary, but we did not yet have the 
� nal answer to the problem.

“Customers were asking us what 
they needed to do. If you take a 
parallel with the food business, then 
governments and retailers have set 
hygiene standards in cool chains.

“It just didn’t happen in our 
industry, and so at FlowerWatch, we 
set an international quality standard 
for transporting � owers, to get the 
right vase life throughout the year, for 
every shipment.

“We want to push the vase life 
guarantee from 70%-80% to 95%.”

FlowerWatch is not alone. In March 
2019, IATA launched its Centre for 
Excellence for Perishable Logistics 
(CEIV Fresh) — to improve the 
handling and the transport by air of 
perishable products, to ensure that 
delicate and short shelf-life products 
“reach the customer unspoiled with 
minimal waste and loss”.

CEIV Fresh is based primarily on 
the IATA Perishable Cargo 
Regulations (PCR) which combines 
professional regulatory and opera-
tional input from industry and 
government experts. 

� e Airport Authority Hong Kong 
(AAHK), Cathay Paci� c, Cathay 
Paci� c Services Ltd (CPSL) and Hong 
Kong Air Cargo Terminals Limited 
(HACTL) were the � rst organisations 
to pilot the CEIV Fresh programme, 
taking a community approach to 
certi� cation. 

Eric Mauroux, director verticals 
— global head of perishables 
AFKLMP Cargo, welcomes the IATA 

programme but says that the 
partnership with FlowerWatch goes 
beyond CEIV Fresh because it 
involves all the actors in the chain, 
“so our commitment from farm to 
vase is that we will not generate more 
than 500 degree hours [multiplying 
the transport time by the degrees 
Celsius] out of Colombia and 300 
degree hours out of Kenya”. 

“And by doing that we can save 
three days of shelf life, which is a lot 
of money and value creation, but we 
cannot do it on our own because even 
if we provide a perfect service, that 
will not be enough. 

“We are only one actor in the chain, 
so we talk to all the actors: the farms, 
the ground handlers, the trucking 
companies and the importers.

“Within this ecosystem we have 
looked at the process and where can 
we do better by applying a certain 
number of good practices.”

A living cargo
Van der Hulst makes the point that 
other fresh supply chain products, 
like � sh or meat, are already ‘dead’ 
when entering the supply chain and 
by keeping them cool they will stay 
cool: “But � owers are more closely 
related to transporting live chicks, 
because our � owers are alive and they 
breathe oxygen and burn their 

carbohydrates, producing CO2 and 
heat as a waste product.”

He continues: “With � owers we 
have a living, respirating, heat-
producing product — unlike � sh, 
meat or cheese — so a [supply chain] 
model with general temperatures, 
with highs and lows excursions, will 
not work for � owers.

“We need to look at temperature 
exposure and what we have seen in 
non-� ower cargo groups is that as 
soon as you deliver the � owers to the 
ground handler, the temperature will 
go up. You blame the ground handler 
and the airline, but the temperature 
increase is not due to the airline but 
to the � owers producing their own 
heat.

“By looking at the temperature 
exposure, at degree hours, we have a 
working system for the performance 
of the whole supply chain including 
all of the partners from the farm to 
the trucker, the ground handler, the 
freight forwarder and the consignee.”

Flowers grown in Kenya, for 
example, absorb a lot of energy from 
the African sun, but when they are 
removed from the light and are placed 
in a dark warehouse: “� e � owers are 
respiring fast and all of the energy we 
put into the product is going down 
and when the batteries are empty then 
the � ower is dead,” he says.

Emirates SkyCargo operated nine � ower charters for Valentine’s Day in 2019

‘Within this 
ecosystem we 
have looked at 
the process and 
where can we 
do better by 
applying a 
certain number 
of good 
practices’
Eric Mauroux, AFKLMP Cargo
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LATAM Cargo transported 9,000 tonnes of � owers for Valentine’s Day

� e most e� ective tool in reducing 
� ower respiration is by bringing 
down the temperature.

Says van der Hulst: “If you bring 
� owers down from 20 degrees Celsius 
to 10 degrees Celsius you reduce the 
respiration and the loss of energy by 
50% and if you bring it down to one 
degrees Celsius then we reduce the 
respiration rate to between 10% and 
20%, so hardly any energy gets lost 
and hardly any quality or vase life is 
lost.”

Mauroux says that as the quality 
standard is in place, the next “big 
target” for 2020 is to roll out the 
digital layer of the FlowerWatch 
approach with both parties assessing 
the various data logger options for 
measuring temperature.

Active loggers
One possibility is active loggers, 
placed in the � ower box at the farm, 
which measure and transmit 
real-time information and are then 
removed from the box by the 
importer on arrival. All supply chain 
partners share temperature curve 
data via the Cloud. � is system is 
already being trialled with Colombian 
� ower exports.

But the challenge, says Mauroux, is 
to roll out this technology on a bigger 
scale and to capture more measure-
ments: “You need to make some 
choices to see which is the most adap-

tive technology, because active 
sensors are extremely expensive and 
cost around €400 each, so you can 
imagine the expense if you want to 
put one logger per box.

“One logger per shipment will not 
be workable, but there are other 
passive technologies to record 
information in the box that you 
access by plugging it into your PC. 
� ere are other technologies based on 
Bluetooth or near � eld communica-
tion (NFC).

“� ere are also ways of adding 
static loggers in the chain to measure 
the temperature in the aircra�  or in 
the truck or in the fridge at the 

ground handling facilities. 
“� at is what we’re busy doing this 

year, assessing all the di� erent 
technologies and experiment 
data-sharing proof of concepts on 
speci� c trade lanes.”

LATAM Cargo is a major player in 
the perishables market out of South 
America, with 15% of its volumes 
being � owers from Colombia and 
Ecuador to the US, the main export 
market at 85% of volumes, followed 
by Europe at 10% and the rest of the 
world at 5%.

In 2019 it transported 9,000 tonnes 
of � owers in more than 140 � ights 
from Colombia and Ecuador over 

25 days for St Valentine’s Day, and 
then 7,400 tonnes of fresh � owers for 
Mother’s Day.

Cristina Oñate, vice president 
marketing and product development 
at LATAM Cargo, based in Miami, 
says: “� e most renowned � owers 
from Ecuador and Colombia are the 
roses, with those from Ecuador being 
a premium product in the world 
because of their size and the colour.”

Miami, just four hours’ � ying time, 
is LATAM Cargo’s entry point for 
� owers into the US from where 
consignments are trucked to other 
inland points.

An additional US gateway, to 
handle � ower tra�  c going to an 
expanding Asian market, is a 
possibility but no decision has been 
taken as yet. 

� e St Valentine’s and Mother’s 
Day peak seasons, around three 
weeks each, together account for 
between 60-80% of total annual 
� ower volumes for LATAM Cargo.

� e carrier recently added three 
converted Boeing 767-300 freighters 
to its � eet, making 11 B767 freighters 
in its � eet at the end of 2019.

� at enabled it to run 45 scheduled 
international freighter � ights per 
week out of Bogotá, Medellín and 
Quito. In the � ower peak season, the 
number of � ights increases to 60.

Freighters transport around 95% of 
the carrier’s � ower volumes and 
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are located on aircra�  stands very 
close to each of the cargo terminals, 
which means there is no need for 
temperature-controlled dollies to 
transfer � owers.

� e carrier has also cut down on 
the transfer time for freighters, from 
six hours to four hours, as part of its 
service upgrade.

� e remaining 5% of � ower 
volumes are carried in passenger 
aircra�  bellyholds, the majority at Sao 
Paulo’s Guarulhos airport where a 
17,000 sq �  perishables hub opened 
in January this year.

It adds 33% more capacity at 
Guarulhos, of which nearly 9,000 sq 
�  is in temperature-controlled cool 
chain facilities for a wide range of 
fruit, � sh and � ower shipments.

Online monitoring system
LATAM Cargo has installed an online 
monitoring system at its coolers in 
Bogotá, Quito and Miami.

� e data goes to a centralised 
quality assurance team that is alerted 
to any deviation from the required 
temperature protocols for � owers. 

Dubai-hubbed Emirates SkyCargo 
operated nine special � ower charters 
covering � ve continents in 2019 for 
Valentine’s Day. It operates seven 
freighter � ights from Kenya to the 
Netherlands every week and a 
four-times-a-week service from 
Quito to the Netherlands.

� ese � ights are operated by 
Boeing 777 freighters, each with a 
capacity of around 100 tonnes per 
� ight. � e carrier also has � owers 
moving from other markets such as 
South Africa, India, Sri Lanka, 
Ethiopia and Zambia on passenger 
aircra�  to various destinations. 

Dennis Lister, Emirates vice 
president cargo commercial develop-
ment, says: “We work closely with the 
growers, shippers, forwarders and 
customers to develop our guiding 
principles for � ower transportation 
and of course we also welcome any 
suitable guidelines issued by industry 

associations such as IATA that help us 
transport and deliver � owers under 
the best possible conditions.”

Between January and November 
2019, Emirates SkyCargo transported 
around 42,000 tonnes of � owers, with 
its top markets for � ower transport 
(both export and import) including 
Kenya, Ecuador, Netherlands, South 
Africa and India. 

Says Lister: “Netherlands is of 
course a very big import market for 
� owers coming in from the major 
� ower producing nations like Kenya 
and Ecuador, but some of the other 
important markets on our network 
include the Middle East and 
Australia. 

“For Valentine’s Day in 2019, we 
operated the � rst direct � ower 
freighter from Nairobi to Sydney. We 
are also seeing increased imports of 
� owers into markets such as UK, 
China and the US. 

“� rough our network spread and 
connectivity between our freighter 
and passenger services through 
Dubai, we have been able to facilitate 
growing � ower trade between South 
America and East Asia as well as 
between Africa and Europe.”

He adds that the ventilated cool 
dollies deployed for the Middle East 

carrier’s Emirates Fresh Breathe 
Product are one of a kind. 

“We essentially created a mobile 
storage unit for the ramp that we can 
move from aircra�  to our facility or 
another aircra�  for transhipments at 
a desired set temperature, ranging 
from -20 degrees Celsius to 20 
degrees Celsius, all the while ensuring 
the fresh air is constantly circulated 
inside the storage chamber. 

“� is means there is no build of 
CO2 within the cool dolly and 
thereby ensuring the perishables, in 
this case � owers, are always fresh. We 
currently deploy 17 lowerdeck 
ventilated cool dollies to support our 
passenger operations and two 
maindeck ventilated cool dollies to 
support our freighter operations. 

“In addition, we also have close to 
60 standard cool dollies for tempera-
ture-controlled ramp and terminal 
transfers at Dubai.” 

Two Dubai terminals
Emirates has two modern cargo 
terminals in Dubai — at Dubai 
International Airport and at Dubai 
World Central (DWC).

� e DWC facility has more than 
15,000 sq m of temperature-
controlled storage space while there is 
a temperature-controlled road feeder 
service between the two Dubai hubs.

Lister reports that Emirates has 
seen a trend where major � ower 
producers are connecting directly 
with their end customers. 

“� is means that in some instances 
they are not looking to � y their 
� owers to a distribution centre but to 
the end destination directly.

“For example, in February 2019 we 
operated the � rst ever direct � ower 
charter from Nairobi to Sydney. 
Similarly, we also operated a � ower 
charter from Quito to Los Angeles. 

“Transport of perishables and 
� owers is one of our stable and 
growing verticals. Also, with Dubai 
Expo 2020 around the corner, we 
expect demand for perishables and 
� owers in our home market to be 
high with millions of visitors 
expected in the region.” 

‘For Valentine’s 
Day in 2019, 
we operated 
the first direct 
flower 
freighter from 
Nairobi to 
Sydney’
Dennis Lister, Emirates 

AFKLMP has joined forces with Kenya-based FlowerWatch to improve quality controls
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While global trade 
tensions and 
stuttering economic 
performance has had 
its impact on 

airfreight � ows, some markets have 
remained less a� ected than others.

� e Nordic region appears to be 
one of those, and the cargo carriers, 
freight gateways and cargo GSSAs 
based there are working hard to buck 
the global downward trend.

SAS, which might be considered 
the � ag-carrier for the Scandinavian 
region, has a signi� cant air cargo 
operation. And Leif Rasmussen, 
president and chief executive of SAS 
Cargo, con� rms: “� e Scandinavian 
market in general seems to be 
performing better than the countries 
in the Eurozone, as the level of 
production and new orders — 
according to the Purchasing Manager 
Index — is higher in Scandinavia.”

Times aren’t easy, of course: “[We] 
had a very good � scal year 2018, 
which is going to be di�  cult to repeat 
[in 2019],” Rasmussen says.

Tra�  c development at SAS Cargo 
followed the market in 2019. 

“However, we still see a good 
business, in particular among 

The Nordic region continues to remain una� ected by global trade tensions and 
a faltering economy, but key players are far from complacent, writes Mike Bryant

customers with requirements for a 
strong delivery performance, as SAS 
Cargo is ranked number one 
according to the IATA Customer 
Promise Performance Index,” he 
adds.

� ere are of course di� erences in 
how the individual Scandinavian 
markets are performing and, 
Rasmussen explains: “� e reasons 
for the di� erences in export/air 
cargo demand within the individual 
Scandinavian markets is mainly due 
to di� erent commodity mixes.

“� e main export out of Norway is 
fresh salmon, volumes of which have 
been increasing for a number of 
years.

“� e improved relationship 
between Norway and China has 
boosted salmon exports to China.

“Denmark has a large export of 
pharmaceuticals, and products for 
climate and energy improvements, 
which are less sensitive towards a 
mature/declining market situation.

“Sweden has some issues, which 
may be related to a slowdown in the 
automotive sector and change in 
technologies.”

Whatever the individual national 
markets in which SAS has its hubs 

— and it has them in all three 
Scandinavian nations — Rasmussen 
is expecting no decline in the carrier’s 
tra�  c.

“We expect a modest growth in 
Scandinavian air cargo demand over 
the next 12 months,” he predicts.

“And through development and 
improvement of customer o� erings, 
we expect to remain attractive in the 
market.”

Good news at Finnair Cargo 
Like SAS Cargo’s boss, the managing 
director of Finnair Cargo, Mikko 
Tainio, is also in positive mood.

“� e markets in Finland and the 
Nordics are doing well, and give a 
good baseline for our business,” he 
says.

“We are seeing good growth in the 
perishable segments, helped by our 
world-class temperature-controlled 
facilities in Helsinki and the new 
CEIV pharma certi� cate gained for 
our COOL cargo terminal [there].

“In the third quarter of 2019, 
special products continued to grow 
in demand from Europe to Asia. � is 
was on top of good growth in the 
second quarter. 

“Despite the global challenges, 

Finnair Cargo saw steady growth in 
the � rst half of 2019. Long-haul 
capacity increased with two new 
A350 aircra�  that entered service in 
December 2018 and in February 
2019.”

As at SAS Cargo, it’s not all perfect 
at Finnair.

“Compared with a year ago, we are 
seeing the same slowdown reported 
by the industry in some of our Asian 
markets and this has been particu-
larly apparent in the last three 
months,” Tainio reports of the 
market leading up to November. 
“Analysing our good performance 
metrics from 2019, in � ve out of [the 
� rst] 10 months we could report that 
performance out of the Nordics was 
strong and drove our growth.”

Finnair Cargo carries a wide range 
of freight types and some of the 
more specialised types have main-
tained or grown in tra�  c volumes.

“No one can talk about Norwegian 
seafood imports to Japan and Korea 
without talking about Finnair Cargo 
and that continues to be excellent 
business for us,” Tainio informs.

“During 2017-18 we saw growth of 
pharma of 39% and pharma 
countries are also part of the reason 
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why we can point to the Nordics as 
being good for business.

“� ere is clear upward demand for 
Nordic gourmet foods and beverages 
in Asia.

“Export growth in China has risen 
more than 50% from 2018, while 
Japan has seen growth of 23%. Japan 
has imported Finnish poultry 
products, meats and eggs since March 
2018, with South Korea following 
suit. Hong Kong and Japan are buying 
more Finnish pork.”

Alongside the new freight capacity 
added last year, alluded to above, new 
routes also opened up new possibili-
ties for Finnair Cargo.

Finland’s � ag-carrier opened a new 
route to Beijing International Daxing 
Airport on Mondays, Wednesdays 
and Sundays using an A330 aircra�  
on November 3, for instance.

� e new service complements 
Finnair’s daily � ights to Beijing 
Capital Airport.

Finnair Cargo also opened � ights 
to and from Ke� avik in Iceland for 
cargo bookings on November 1. � e 
link is operated by A319/A320/A321 
equipment. 

Plus, Finnair opened a new route 
for the winter 2019-20 season to 
Sapporo, Japan, which is operating 
between December 15 last year and 
March 27, with twice weekly frequen-
cies.

Sapporo is the airline’s � � h 

destination in Japan, complementing 
Tokyo Narita, Osaka, Nagoya and 
Fukuoka.

Hubbing on Helsinki 
Home to Finnair Cargo is Helsinki 
Airport, Finland’s biggest airfreight 
hub, and another important player 
in the Nordic region’s air cargo 
industry.

It is bucking the trend when it 
comes to recent cargo tra�  c, as Petri 
Vuori, vice president, sales and route 
development director at Finavia, the 
airport’s operator, attests: “Helsinki 
Airport’s cargo volumes have grown 
nicely over the past 12 months, due 
to increased capacity on the market.

“Outbound volumes have seen 
somewhat bigger growth than 
inbound,” Vuori adds.

“We have seen a total growth of 
30,000 tonnes [over the last year], 
which has contributed to our overall 
growth as a main airline hub 
between Asia and Europe.”

Capacity on Asian and North 
American routes from the Finnish 
capital has grown over the last 12 
months or so, supporting the cargo 
tra�  c growth.

� e gateway also welcomed three 
new Chinese airlines to Helsinki last 
year and they have all carried 
substantial amounts of belly cargo.

As to the future, Vuori is expect-
ing further routes and increased 

capacity to Asia this year, which will 
further increase cargo volumes 
through the airport.

Another major airport operator in 
the region, Swedavia — Sweden’s 
national airport operator — was 
seeing good volumes, at least up 
until last year. Since 2015, the 
operator had enjoyed an average 
increase of 6% per year, but last year 
the Swedish air cargo market 
su� ered from weaker demand, 
explains Ylva Arvidsson, director 
cargo at Swedavia.

� at decline in the Swedish market 
can be attributed to a number of 
reasons, she suggests.

“Sweden is a small country very 
much dependent on trade with other 
countries.

“We are seeing more trade barriers 
between countries which are of 
course worrying for our business 
and the negative e� ect on our air 
trade is almost instant.

“Furthermore, we can now see a 
slowdown in the Swedish and the 
global economy that also has an 
impact on the Swedish air cargo 
business.  

“As for our main airport, 
Stockholm-Arlanda, we have seen a 
decrease in widebody aircra�  which 
means less cargo capacity and a 
decrease in cargo tonnage compared 
with last year.

“� e available cargo capacity on 

direct � ights from Stockholm to 
Hong Kong and the US has 
decreased, which is negative for our 
industry as it means longer transport 
times for the cargo.”

She adds: “Gothenburg-Landvetter 
is more or less on the same level as 
last year, thanks to more capacity for 
cargo on the Qatar [Airways] 
passenger � ights that started 
operating in December last year.”

In terms of product mixes, the 
express companies have, in general, 
increased their volumes in Sweden 
compared with last year.

� e Swedish postal company, 
PostNord, has also increased its 
e-commerce volumes of late, 
although it is not yet back to the 
large numbers it handled at 
Swedavia gateways through to the 
summer of 2017.

However, the demand for general 
cargo has decreased compared with 
last year, mainly in terms of imports.

Tra�  c in machinery, high-tech 
goods and cargo related to the 
automotive businesses are all 
struggling.

For the future, more capacity will 
be available as a result of ANA 
launching a direct passenger route 
between Stockholm and Tokyo in 
June this year. Japan is one of the 
most in-demand and direct connec-
tions for cargo from Sweden, 
Arvidsson points out. 
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IATA’s latest airfreight market 
analysis, which details �gures 
for November 2019, noted 
that industry-wide freight 
tonne kms (FTKs) dipped by 
1.1% year on year. 

�is marked the 13th con-
secutive month of year-on-
year declines in airfreight vol-
umes.

However, November’s per-
formance was also the best in 
eight months, because it 
showed the slowest year-on-
year rate of contraction since 
March 2019.

IATA suggested that the 
slowdown in declines in 
November could have been 
due to huge e-commerce 
events, such as Single’s Day in 
Asia and Black Friday, which 
both took place that month.

However, October and 
November’s performance still 
marked a disappointing start 
to the peak season, which is 
usually the busiest time of 
year by far in terms of air-
freight demand.

Alexandre de Juniac, direc-
tor general and chief execu-
tive of IATA, believes the peak 
season was hindered by fac-
tors such as the US-China 
trade war.

“Demand for air cargo in 
November was down 1.1% 
compared with the previous 
year,” de Juniac commented. 

“�at’s better than the 3.5% 

decline posted in October, but 
it is a big disappointment 
considering that the fourth 
quarter is usually air cargo’s 
peak season”.

On a slightly more positive 
note, he added: “Looking for-
ward, signs of a thawing in 
US-China trade tensions are 
good news, but trading condi-
tions at present remain very 
challenging.”

Regionally, in November 
2019, airlines based in Africa 
displayed the fastest growth 
out of all the regions, with a 
19.8% year-on-year increase 
in demand. 

Capacity for Africa-based 
airlines increased 13.7% year 
on year. 

�e region’s strong perfor-
mance is likely due to strong 
trade and investment links 
with Asia as a result of the 
trade war, IATA said.

In November, Europe-
based airlines posted a 2.6% 
year-on-year increase in air-
freight demand. 

�is was the �rst time in six 
months that the region per-
formed positively.

Meanwhile, capacity for 
Europe-based airlines increased 
by 4% year on year.

IATA suggested that better-
than-expected economic 
activity in the third quarter of 
last year, in some of the 
region’s large economies, 

helped to support demand.
North American carriers 

experienced a 1.1% decrease 
in demand in November 2019 
year on year, and a capacity 
increase of 3.3%.

“Slower growth in the US 
economy and trade tensions 
with China have a�ected 
demand,” IATA pointed out. 

However, “positive progress 
in trade negotiations between 
both countries highlighted by 
the ‘phase one’ deal is a posi-
tive development”.

Airlines from the Latin 
America region experienced a 
year-on-year decrease of 3.4% 
in freight demand. Airfreight 
capacity for the region in 
November also decreased by 

2.3% year on year.
Meanwhile, the Middle 

East region’s airlines experi-
enced a 3% year-on-year 
decline in November 2019. 

�is �gure was down from 
the 5.7% year-on-year drop in 
October 2019. 

Airfreight capacity in the 
region increased by 2.6%.

Asia Paci�c-based airlines 
saw demand for airfreight 
drop by 3.7% in November 
2019, compared with the 
same period in 2018, and 
capacity increased by 1.8%. 

�e Asia Paci�c’s decline 
in airfreight demand in 
November was the sharpest of 
all of the regions and it high-
lights the impact of the 

US-China trade war.
Overall, pressures on global 

declining volumes appear to 
be easing, setting up the path 
for more positive perfor-
mances in 2020.

Figures from analyst 
WorldACD depict a similar 
market landscape: cargo 
demand in chargeable weight 
declined by 2.5% in 
November, an improvement 
on declines of 6.9% in August, 
5.3% in September and 4.7% 
in October. 

Meanwhile, the analyst 
said, load factors have 
climbed steadily since August, 
improving by 2 to 2.5 percent-
age points in September, 
October and November.
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Airfreight tra�c at European 
airports showed signs of 
improvement in November 
a�er a tough year.

�e latest monthly �gures 
from Airports Council 
International (ACI) Europe 
show that the airports in the 
region saw cargo tra�c decline 
by 0.3% year on year in 
November.

While European airports 
are still seeing their air cargo 
tra�c decline, this is an 
improvement on the 2.2% 
decrease reported over the 
�rst 11 months of the year.

ACI Europe said the 
improvement was fuelled by a 
“sharp increase in freight vol-
umes at non-European Union 
(EU) airports”.

As in preceding months, 
the downturn in freight tra�c 
in November remained 
focused on EU airports, 
which were down by 2%, 
while non-EU airports posted 
a “robust increase” of 9%.

Out of the top 10 European 
airports for freight, only three 
saw their tra�c increase: 
Madrid-Barajas (13.5%), 
Luxembourg (5.5%) and 

Liège (5.1%).
Looking at performance at 

the region’s largest cargo hubs, 
Frankfurt saw its cargo tra�c 
decline by 5.4% year on year 
to 175,873 tonnes in 
November, Paris CDG was 
10.3% behind a year ago at 
157,000 tonnes, Amsterdam 
Schiphol was down by 5.4% to 
136,256 tonnes and London 
Heathrow declined by 2.9% to 
134,327 tonnes.

Looking ahead, �gures are 
expected to end the year on a 
low note. 

Major European airlines 

have already reported their 
�gures for December and 
Lu�hansa, Air France KLM 
and IAG all showed a decline 
in performance compared 
with November.

Elsewhere, the world’s larg-
est cargo hub, Hong Kong, 
saw its cargo volumes for the 
month decline by 3.4% year 
on year to 450,000 tonnes.

Over the �rst 11 months of 
the year cargo volumes at the 
Asian hub are 6.6% down on 
the same period a year earlier 
to 4.8m tonnes.

“While overall cargo 

exports recorded a 1% 
decline year on year, cargo 
exported to Japan and 
Europe saw positive growth 
among key trading regions,” 
the airport said.

Meanwhile, Changi saw its 
air cargo tra�c for November 
decline by 6.1% year on year 
to 178,000 tonnes.

�is is a slight improvement 
compared with performance 
over the �rst 11 months of the 
year, when the Singapore air-
port registered a 6.8% decline 
compared with a year ago to 
1.8m tonnes.  

Positive longer term perspective
Airfreight rates on major 
east-west trade lanes ended 
2019 behind 2018 levels, but 
the picture is more positive 
when taking a longer term 
perspective.

Data from TAC Index 
shows that in December rates 
on services from Hong Kong 
to North America declined 
by 22.6% on 2018 to an aver-
age of $3.62 per kg.

On services from Hong 
Kong to Europe there was a 
10% year-on-year decline for 
the month to $3.15 per kg.

�e performance on both 
trades is in line with recent 
months and it re�ects a 
decline in the overall air 
cargo market in 2019.

While the drop o� in prices 
compared with 2018 may not 
be good news for carriers —
compounded by an estimated 

decline in volumes of 3.3% 
on a year earlier — overall 
performance for 2019 stands 
up well when compared with 
recent years.

For both routes, last year 
saw prices at their second 
highest average level since 
2015.

�e average price on the 
Hong Kong-North America 
route in 2019 stood at $3.54 
per kg. 

�is lags behind the $4.11 
per kg reported in 2018, but 
it is up slightly on 2017’s 
$3.53 per kg, 2016’s $2.82 
and 2015’s $3.40 per kg.

On Hong Kong-Europe, 
average prices in 2019 stood 
at $2.75 per kg, which is 
behind $2.82 per kg in 2018, 
but up on 2017’s $2.41 per kg, 
$2.14 per kg in 2016 and 
2.57 per kg in 2015.

Looking ahead, derivatives 
broker Freight Investor 
Services (FIS) said indicators 
are improving for the coming 
12 months.

“Trade wars are set to 
resolve, although much of 

this appears to rely on 
Trump’s activity on his 
Twitter account, Brexit 
appears to be laid in, and 
inventory cycling appears to 
be at a recovery point,” FIS 
said in a weekly a round-up.

“[However], as usual we 
end up with a highly peculiar 
and uncertain set of macro-
economic and geo-political 
conditions that remove any 
sense of comforting cer-
tainty.”

AIRFREIGHT RATES

Improvements after a tough year
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CONTAINER SHIPPING

Container shipping lines 
began the year with a 
series of service cancella-
tions, resulting in contain-
ers being le� on the quay.

Shipping line alliance partners — 
and the industry’s biggest players — 
Maersk Line and MSC announced a 
series of service cancellations cover-
ing services from Asia.

�e partners said that they would 
cancel seven weekly sailings of their 
Asia-North Europe services in 
February and March. 

Meanwhile, three sailings on 
services between Asia and the 
Mediterranean would be axed in 
March.

Services between Asia and North 
America will see a total of 13 cancella-
tions in February and March.

“In connection with the upcoming 
Chinese New Year period, Maersk has 
endeavoured to balance our network 
to match reduced demand,” Maersk 
Line said in a customer advisory.

“Our aim is to minimise the 
impact on customers and provide them 
with  predictability by making a struc-
tural change and securing alternative 
routings.”

Overbooked vessels
Ahead of the Chinese New Year, 
forwarders were already reporting 
that containers were being rolled.

“�is is the worst case of over-
booking vessel capacity we have seen 
in years, which is resulting in an 
abnormal amount of container roll-
ing,” one forwarder reported.

“Our a�ected containers seem to be 
around 3-4% of those that are booked, 
while other forwarders are experienc-
ing up to 30%.

“However, even for our low number 
of rolled containers, there is no control 
on which ones are selected.”

Another forwarder, Flexport, also 
reported that on services to the US 
east and west coasts vessels were full 
and containers were being rolled.

Quayside conundrum
On services from Asia to Europe, 

Flexport said that space is extremely 
tight and shippers need to make 
bookings 21 days in advance.

Looking ahead, consultant Drewry 
has predicted in its latest Container 
Forecaster report that box port 
throughput will increase by a 
“modest” 3.3% in 2020, compared 
with a 2.3% rise last year.

“A swi� and amicable end to the 
US-China trade dispute has the 
potential to give the global economy a 
boost,” said Simon Heaney, senior 
manager, container research, at 
Drewry and editor of the Container 
Forecaster report.

“However, that outcome is still 
only a tantalising possibility and 
much more work is needed to be done 
to secure a more permanent trading 
arrangement between two countries 
that have a number of seemingly 
intractable di�erences to resolve. 

“It’s a step in the right direction 
that removes one layer of uncertainty, 

but as with previous truces the foun-
dations are �imsy and there is still a 
reasonably high chance that hostili-
ties will be resumed.”

�e report also highlighted the risk 
of further protectionist policies on the 
container market with the threat of 
extra duties being imposed by the US 
on cars and components shipped 
from Europe, which are a major 
commodity bloc for the containerised 
transportation industry.

Shipping forecast
In summary, for 2020, Drewry is fore-
casting faster demand growth than in 
2019, a slight increase of overcapacity, 
higher rates (including bunkers) than 
in 2019 and a small reduction in 
(already low) annual carrier pro�ts.

Added Heaney: “Having been 
down this road before, shippers will 
rightly be wary and are likely to 
continue examining contingency 
plans that will require more diverse 
shipping networks.”

QUOTE OF THE ISSUE
‘Signs of a thawing in US-China trade tensions are good 

news, but trading conditions remain very challenging’
Alexandre de Juniac, IATA

PEOPLE
CEVA shake up
Mathieu Friedberg
CEVA Logistics has 
replaced chief 
executive Nicolas 
Sartini, who took the 
role in June last year, 
with Mathieu 
Friedberg who was 
previously senior vice 
president commercial and agencies 
network at parent company CMA CGM.

�e move is part of a wider shake up of 
the senior management team.

Brussels Cargo centralises
Nathan De Valck
Brussels Airport has centralised the 
responsibility of all activities in the cargo 
zone within the cargo business unit.

�e unit will remain under the 
leadership of Steven Polmans, who was 
appointed director 
cargo and logistics at 
the end of last year.

In line with this, 
Nathan De Valck will 
take up the new role 
of head of product 
and network 
development, 
reporting to Polmans.

Sustainable 
appointment
Laura Corrales
Forwarder Delmar 
International has 
named Laura 
Corrales as the 
organisation’s �rst 
sustainability o�cer.

�e new role’s 
mandate is to develop, implement and 
promote sustainability programmes in 
North America.  

Based in the Montreal head o�ce, she 
will report directly to the chief executive.

Damco’s new EMEA head
Naomi Landman
Damco has appointed Naomi Landman as 
head of Europe, Middle East and Africa 
and network strategy to drive growth in 
2020.

Landman brings 
two decades of 
forwarding 
experience and 
airfreight expertise 
in senior 
management roles, 
most recently at 
GEFCO 
Netherlands.

Globally, five billion people

have no access to safe and 

affordable surgery when  

they need it

It takes a crew to run a hospital ship. 

Different skills and different talents, from 

medical to marine, catering to carpentry. 

Help eradicate the diseases of poverty.

Volunteer onboard the Africa Mercy...

volunteering@mercyships.org.uk

Be part of the crew
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STRIKING A BALANCE:
Andrés BianchiLATAM Cargo is keeping its aircraft full in the

face of a rapidly changing airfreight market

Pages 12-14
CLOUDED OUTLOOK:

Charter marketThe next 12 months are proving
to be di�  cult to predictPages 16-17

Air cargo demand is expected to 

return to growth this year, but there 

are several downside risks and yields 

are expected to remain under pres-

sure. In its outlook for 2020, IATA 

deputy chief economist Andrew 

Matters (pictured) predicted that air 

cargo volumes would increase by 2.2% 

in 2020 to reach 62.4m tonnes, follow-

ing on from a 3.3% decline to 61.2m 

tonnes in 2019.Matters said that a number of lead-

ing indicators, including business 

outlook and export orders, were 

beginning to show signs of picking up.

He added that broader economic 

indicators such as GDP and world 

trade growth were also starting to 

show early signs of improvement and 

that 2019 was the low point of the 

current economic cycle.� ese improvements come as trade 

tensions between China and the US 

begin to show signs of improvement.

However, Matters warned that 

there would not be a sharp recovery 

— as the industry had experienced 

following a year of declines in the past 

— and that the situation is fragile.
“� e reason being is that the risks 

to the outlook both for the global 

economy, for world trade and, as a 

result of both of those, for the air 

cargo industry, are tilted to the down-

side. It is much easier to identify ways 

that things could go wrong than ways 

that they will be better than we 

expect.”
Matters pointed out that the 

number one risk remained trade wars.

Looking at yields, Matters said 

IATA was expecting performance to 

be � at or even decline as capacity 

continues to increase.IATA warned that cargo yields will 

continue to slide with a 3% decline 

forecast for 2020, though this is still an 

improvement from a 5% decline in 

2019. As a result, cargo revenues will 

slip for the third year in a row in 2020 

with revenues expected to total 

$101.2bn, down 1.1% from 2019.
“� is suggests that 2020 is going to 

be another challenging year for the 

airfreight industry.”
«�continues on page 11

IATA predicts air cargo’s 
return to growth in 2020
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Vote for your favourite cargo airline

AWARDS

OUTLOOK

It’s time to cast a vote for your favour-

ite cargo airline as part of the Air

Cargo News 2020 Awards.
� e awards give freight forwarders 

and shippers the chance to recognise 

the best � ve regional carriers and the 

ultimate Cargo Airline of the Year.
Airline customers can choose their

preferred carrier in Europe, the

Americas, Asia, Africa, the Middle

East, as well as their overall top carrier,

the hotly contested Cargo Airline of the 

Year. Online voting opens on January

13 and runs until February 28.
Winning a prize at the Air Cargo 

News Awards, with a proud 36-year 

history, is the ultimate accolade in the 

air cargo sector. Airline sta�  are not eligible to vote. 

Winners will be honoured by Air

Cargo News and the wider air cargo 

industry at an exclusive awards cere-

mony to be held in the UK at the 

Runnymede on � ames Hotel on  

April 24, while attendees can network 

with their peers and colleagues.
To vote and book your seat visit: 

aircargonewsevents.net.

www.aircargonews.net
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21: RHINO RELOCATION
In May of 2018 we were tasked with assisting  

in re-populating the Black Rhino in Chad.

To find out more visit: www.charters to remember.com

www.aircharterservice.com

Air Cargo Charter Broker of the Year
Winner 2019

PHARMA April 2020 issue
Advertising bookings required by 26 February

Canada April 2020 issue
Advertising bookings required by 26 February

China May 2020 issue
Advertising bookings required by 25 March

Animals May 2020 issue 
Advertising bookings required by 25 March 

Upcoming features

All ways.
The right place.

June 16–18, 2020
Shanghai New International
Expo Centre
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