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CARGO LOGIC GERMANY (CLG) 
has been declared insolvent a� er 
it was banned from European 
airspace in March.

� e insolvency of the Leipzig 
Airport-based freighter opera-
tor, which went into operation 
in autumn 2019, is the result of 
the German Federal Aviation 
Authority’s (LBA) decision to 
block the carrier from European 
Union airspace from March 11, 
except for emergency landings 
and emergency � yovers.

Since then, the company’s 
four B737 freighter aircra�  have 
been stuck on the ground at 

various airports around Europe. 
CLG was blocked from � ying by 
the federal authority as part of 
the sanctions against Russian 
airlines, although the carrier is 
a German company with an Air 
Operator Certi� cate (AOC) 
issued by the LBA.

� e carrier has been trying to 
reverse the decision of the LBA, 
emphasising that it has no 
connection with the Russian 
Volga-Dnepr Group.

At the time of the ban, CLG 
pointed out that it is a German 
company that pays taxes in the 
country and employs its sta�  in 

EU airspace ban sends 
CLG into insolvency

THERE HAS BEEN a spate of 
carriers applying for US permits 
as they look to expand cargo 
operations.

Most recently, West Atlantic 
Sweden, operating as West 
Atlantic Cargo Airlines, has 
applied for a US foreign air 
carrier permit and an exemption 
from the US Department of 
Transportation (DOT) for cargo 

services between the European 
Union and the US.

At present, West Atlantic 
holds two air operating certi� -
cates, one in the UK and one in 
Sweden and mainly provides 
intra-European � ights.

Miami-Florida-headquartered 
Amerijet has also applied for an 
exemption from the DOT to 
carry out cargo � ights between 

the US and China for at least two 
years using B767F aircra� .

Elsewhere, in March, the 
DOT granted Romania-based 
Romcargo Airlines a foreign air 
carrier permit to conduct opera-
tions to and from the US. And 
CMA CGM Air Cargo has been 
granted a foreign air carrier 
permit as it prepares to launch 
its own airline.

Demand for US cargo permits grows
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VOTING OPENS
Calling all airline customers: 
Voting is open in the Air 
Cargo News Awards for the 
best cargo airlines. You have 
until June 17 to visit 
aircargonewsawards.net to 
cast your vote.

MASS BOEING PURCHASE
Aircraft leasing company 
World Star Aviation has 
completed the purchase 
of 30 Boeing 737-400F 
aircraft with leases attached. 
The aircraft portfolio is 
spread across 10 lessees 
in 12 countries.

SWISSPORT TAKEOVER
Swissport has been 
awarded the ground 
handling business of the 
former Alitalia at Rome 
Fiumicino Airport in Italy. 
Alitalia’s assets were 
transferred to ITA Airways 
last year after it went into 
administration in 2017.

SAABS FOR AMERIFLIGHT
US Part 135 cargo airline 
Ameri� ight will lease 
15 Saab 340B converted 
freighters from lessor 
Jetstream Aviation Capital. 
The � rst P2Fs are expected 
to join Ameri� ight in 2022.

B737-800 IS TOP CHOICE
The B737-800 freighter has 
been the most popular 
cargo conversion model so 
far in 2022, according to 
consultant IBA. The � eet has 
almost doubled in size, from 
59 aircraft in April 2021 to 
113 aircraft in April 2022.

ALPINE BUYS SUBURBAN
US regional air cargo carrier 
Alpine Air Express has 
acquired Nebraska-based 
Suburban Air Freight. This 
follows the acquisition of 
Great Lakes Airlines in 2020. 

CLG’s B737 freighters have been stranded at various airports since March 11

accordance with the provisions 
of German labour law.

In addition, the airline said, 
the management consists of 
German citizens and conducts 
all business activities within the 
framework of German law, 
standards and other operational 
requirements.

From a purely corporate 
point of view, CLG is not directly 
connected to the Russia-based 
Volga-Dnepr Group.

� e company is a German 
subsidiary of the UK-registered 
Cargologic Holding.

In turn, the shareholder of 
Cargologic Holding is Volga-
Dnepr co-founder and entre-
preneur Alexey Isaykin, who has 
Cypriot citizenship.

� e District Court of Leipzig 
has appointed lawyer Lucas 
F. Flöther as the provisional 
insolvency administrator.

Before the beginning of 
insolvency proceedings in May, 
a so-called creditors’ committee 
was tasked with articulating 
the interests of the creditors 
and, among other things, 
accompanying the insolvency 
proceedings.

Creditors’ committees are 
only ordered in serious cases 
and  usually include creditors 
from banks, � nancial service 
providers and trade unions.
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CMA CGM teams up 
with Air France-KLM
CMA CGM IS planning to 
purchase a 9% stake in the Air 
France-KLM Group as part of 
a  new partnership that also 
includes combining the two 
companies’ freighter operations.

The two firms have signed a 
10-year exclusive strategic part-
nership that will see the airline 
and shipping group combine 
their current fleets of 10 full-
freighter aircraft as well as the 12 
freighters they have on order.

The partnership also covers 
Air France-KLM’s bellyhold 
capacity, including more than 
160 long-haul aircraft.

CMA CGM currently oper-
ates four full freighter aircraft – 
all Airbus A330-200 freighters – 
and has placed orders for an 
additional eight aircraft; four 
B777Fs and four Airbus A350Fs.

CATHAY PACIFIC IS continuing 
to restore its freighter network 
with the addition of flights to 
Amsterdam Schiphol, Paris 
CDG, London Heathrow, Dubai, 
Riyadh and Phnom Penh.

Starting June 17, the carrier 
will fly from its home hub, Hong 
Kong, to Heathrow once a week 
with a B747 freighter. Flights to 
Paris restarted on June 1 utilis-

ing B747F aircraft flying two/
three times per week.

Meanwhile, flights to 
Schiphol launched on June 3 
operating three/four times per 
week using B747F aircraft.

The carrier is also increasing 
its flights to Frankfurt from the 
current three per week to four, 
starting in the week commenc-
ing June 13.

Elsewhere, Cathay Pacific 
said it would restart freighter 
flights to the UAE (DWC seven 
times per week), Saudi Arabia 
(Riyadh once per week) and 
Cambodia (Phnom Penh once 
per week).

The carrier is also planning to 
expand its freighter operations 
to the US in June, although exact 
details are hard to confirm.

Cathay Pacific rebuilds freight network

SHIPPING LINES’ DECISION 
to invest in airfreight is an 
interesting development. 
CMA CGM and AP Moller 
Maersk have recently  
launched air cargo 
businesses and MSC has 
teamed up with Lufthansa 
to submit a bid to take over 
Alitalia successor ITA.

In the current market, the 
move makes sense: when 
you have a ready-made 
customer base that requires 
airfreight services, why turn 
them away?

However, there are two 
big questions regarding the 
development: will any other 
shipping lines follow suit? 
And how big will operations 
get?

Are the box lines just 
looking to provide a 
value-added service for 
their largest customers, 
or do they plan to rival the 
big players in air cargo?

The biggest challenge 
to the box lines’ air cargo 
operations will come when 
the market enters a trough, 
which it inevitably will.

At the moment, they may 
be turning away cargo that 
can’t get on a ship and 
enjoying high margins, but 
when that modal shift 
reverses and profitability 
comes under pressure, 
lines will be left with an 
interesting dilemma.

Will box lines’ 
interest in 
airfreight last?

EDITOR’S 
COMMENT
Damian Brett

The carriers will be combining their current and future full-freighter fleets

Two of these freighters on 
order may be operated by Air 
France-KLM.

Meanwhile, Air France-KLM 
has a fleet of six full freighters – 
four B747-400F and two B777Fs 
–  and has outstanding orders 
for a further four aircraft, all of 
which are A350F aircraft.

CMA CGM also intends to 
take up to 9% of Air France-
KLM’s ex-post share capital, 
for  a period consistent with 
the  implementation of the 
partnership.

“The strategic commercial 
partnership is expected to gener-
ate significant revenue syner-
gies, including the joint design 
of the full freighter networks 
and enhanced products and 
services mix opportunities,” the 
partners said.

The move comes as CMA 
CGM, which is one of the world’s 
largest container shipping lines, 
has been busy expanding its 
logistics offering across various 
modes of transport.

During the last three years, 
CMA CGM has announced the 
acquisitions of CEVA Logistics, 
Ingram Micro’s Commerce & 
Lifecycle Services (CLS), Colis 
Privé and GEFCO.

CMA CGM is not the only 
shipping line investing in the air 
cargo industry.

In April, AP Moller Maersk 
announced the launch of Maersk 
Air Cargo.

The company has purchased 
two new B777 freighters to be 
delivered by Boeing in 2024, 
and  has leased three B767-300 
freighters.
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THE EUROPEAN UNION 
Aviation Safety Agency (EASA) 
will put a stop to cargo-in-the-
cabin � ights beyond July 31.

� e use of the passenger cabin 
for cargo has been a part of air 
cargo operations since 2020, 
a� er the EASA issued approvals 
and exemptions for the transport 
of cargo in passenger cabins on a 
case-by-case time-limited basis.

While the EASA extended the 
rules in August 2021, it will not 
extend the timeframe again, it 
said in a statement on April 11.

Cargo-in-the-cabin � ights 
(with seats in place or seats 
removed) were authorised 
followed the grounding of 
passenger aircra�  at the start of 
the pandemic and the subse-

quent high demand placed on 
freighter aircra� , further leading 
to investment in passenger to 
freighter aircra�  conversions.

Now, however, passenger 
operations – and therefore the 
avail ability of bellyhold capacity 
– are beginning to ramp up, 
while the  need to transport 
urgent pandemic-related cargo 
such as PPE has eased.

� e EASA said it “has 
concluded that the logistical 
challenges that arose in 2020 as a 
result of the Covid-19 crisis no 
longer exist to the same extent”.

In the guidelines for 
“Transport of cargo in passenger 
comp artment – Exemptions 
under Article 71(1) of regulation 
(EU) 2018/1139 (� e Basic 

Regu lation)”, the aviation agency 
explained: “Cargo capacity in 
the holds of passenger aircra�  is 
expected to increase by summer 
2022, thus reducing the pressure 
on the logistic chain.”

� e EASA said that in accord-
ance with the guidelines it has 
“determined that the exemp-
tions delivered in this context 
will not be extended beyond the 
current validity of July 31, 2022”. 

� e same applies for existing 
approvals that have been granted 
based on the use of the deviation 
on transportation of cargo in 
passengers compartments.

“� is deviation can also not 
be applied to any certi� cation 
projects for which the approval 
is issued a� er that date.”

EU cargo-in-the-cabin 
� ights will stop in July

CARGO HANDLER ALLIANCE 
Ground International (AGI) is 
continuing its expansion strat-
egy with the purchase of Total 
Airport Services (TAS).

TAS specialises in cargo, 
ramp, and passenger handling 
services across eight locations in 
the US, including Chicago 
O’Hare International Airport 
(ORD), San Francisco Inter-

national Airport, George Bush 
Intercontinental Airport, and 
Rickenbacker Inter national 
Airport.

Texas-headquartered TAS has 
a team of 1,600 and handles 
around 5m passengers and up to 
331,000 tons of cargo each year.

� e transaction is expected to 
close subject to receipt of the 
customary regulatory approvals.

AGI has made several invest-
ments over the past 12 months. 

� is year, for example, has 
seen the fast-growing handler 
open a facility at New York JFK 
International, while last year it 
acquired Maestro International 
Cargo, based in ORD, and 
opened a new airfreight facility 
near New Jersey’s Newark 
Liberty International Airport.

AGI carries on growing with TAS buy
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EASA extended approval last year, but says the practice will end this summer

VIRGIN ATLANTIC CARGO 
will  lease an A321P2F (passen-
ger to freighter) aircra�  from 
Titan Airways for operations 
between London and Brussels in 
what marks a � rst – albeit 
temporary – investment in 
freighter operations.

� e airline doesn’t currently 
have any freighters in its � eet, 
which includes B787-9 and 
A350-1000 aircra� .

Phil Wardlaw, managing 
director of Virgin Atlantic 
Cargo, told Air Cargo News: 
“We  have an agreement with 
UK-based charter specialist 
Titan Airways to lease a 
single  Airbus A321 freighter 
aircra�  to operate cargo-only 
services between London and 
Brussels.

“� e operations are due to 
start towards the end of May 
2022 and continue until the end 
of October 2022. We are also 
evaluating additional routes to 
be added to this freighter 
network.

“� is is not a permanent 
move into operating dedicated 
freighter aircra� , however, it is a 
great opportunity for Virgin 
Atlantic Cargo to continue to 
transport vital goods from 
Europe on to its global network 
that has proven so successful 
over the last two years.”

In 2020, Titan Airways 
became the � rst carrier in 
the  northern hemisphere – 
and  one of the � rst in the 
world  –  to operate the Airbus 
A321P2F. 

� e aircra�  is the � rst of its 
size to have containerised 
loading in both of its decks. 
With capacity for up to 14 
containers in the maindeck and 
10 containers in the lower deck, 
the aircra�  can carry up to 
27,000 kg of cargo.

Virgin Atlantic Cargo saw its 
2021 revenues increase by 40% 
year on year to £448m.

Virgin’s 
temporary 
freighter
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HONG KONG INTERNATIONAL 
Airport is the busiest cargo 
airport in the world, according 
to Airports Council International 
(ACI) World data.

� e ACI � gures show that 
Hong Kong achieved just over 
5m metric tonnes of cargo in 
2021, up 12.5% since 2020 and 
up 4.5% since 2019.

In second place, Memphis 
International Airport reached 
4.5m metric tonnes with a 2.9% 
drop in cargo versus 2020, but 
up 3.6% since 2019.

It was followed by Shanghai 
Pudong International Airport, 
achieving 4m metric tonnes, 
up 8% since 2020 and up 9.6% 
since 2019.

� e other top 10 airports for 
cargo in ranking order are 

Anchorage in Alaska, US; 
Incheon in South Korea; 
Louisville in Kentucky, US; 
Taipei in Taiwan; Los Angeles in 
California, US; Tokyo in Japan; 
and Doha in Qatar.

Hong Kong is also the top 
airport for international freight 
(not including mail or parcels) 
with just under 5m metric 
tonnes, up 12.8% versus 2020 
and up 6% versus 2019.

� e international freight 
rankings di� er from cargo, with 
Incheon taking second place. 
� e airport moved 3.3m metric 
tonnes in 2021, up 18.6% versus 
2020 and up 22.9% versus 2019.

Shanghai Pudong was in 
third place with 3.2m metric 
tonnes, up 9.9% from 2020 and 
up 14.9% from 2019.

� e other top 10 airports for 
international freight in order are 
Taipei, Tokyo, Doha, Anchorage, 
Dubai, Frankfurt and Miami.

Overall air cargo volumes 
increased by close to 15% year 
on year (up 3.5% versus 2019), 
to an estimated record 124m 
metric tonnes in 2021, said ACI 
World.

Air cargo volumes at the top 
10 airports, representing collec-
tively around 25% (34.2m metric 
tonnes) of the global trade in 
2021, gained 12.4% in 2021 year 
on year (up 15.0% versus 2019). 

� e gain can be attributed to 
the modal shi�  from ocean, 
recovering economies, the 
continued increase in demand 
for online consumer goods and 
pharmaceutical products.

Hong Kong takes top 
spot for cargo volumes

TURKISH AIRLINES SAW its 
cargo revenues for last year 
increase by 48% year on year to 
$4bn on the back of a 26% 
increase in cargo volumes to 
1.9m tons. Higher industry rates 
also contributed to the revenue 
improvement.

� e carrier’s performance in 
cargo now exceeds pre-
pandemic 2019 levels in both 

revenues and tra�  c, which 
stood at $1.7bn and 1.5m tons 
two years ago. Turkish Airlines 
said that it now had a market 
share of 5.2% for both cargo 
revenue and cargo tra�  c 
(in freight tonne kms).

Meanwhile, cargo revenues 
now account for 37.6% of total 
company revenues, compared 
with 12.8% in 2019.

Cargo capacity for the year 
increased by 22% compared 
with 2019 levels as it continued 
to expand its freighter � eet.

By the end of the year, the 
airline was operating 20 
freighters; 10 A330-200Fs, eight 
B777Fs and two unspeci� ed 
wet-lease aircra� .

Turkish also continues to 
operate PAX-freighter aircra� .

Turkish Cargo grows revenue by 48% 
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continued increase in demand 
for online consumer goods and 
pharmaceutical products.

Turkish Cargo grows revenue by 48% 

MENZIES TAKEOVER 
Menzies Aviation has 
acquired a controlling stake 
in Agunsa Aviation Services, 
which provides full ground 
and air cargo handling 
services in Santiago, Chile. 
Menzies has also agreed on 
a £571m takeover deal with 
National Aviation Services 
(NAS).

DNATA OPENS PHASE 2
dnata’s 10,500 sq m City 
East Phase 2 facility has 
opened at Heathrow Airport 
on behalf of customers 
Virgin Atlantic Cargo and 
Delta Cargo. The unit will 
operate in conjunction with 
the adjacent 22,500 sq m 
Phase 1 facility that was 
opened in September 2019.

WIREMIND TRANSITION
Wiremind’s Wiremind Cargo 
has now become an o�  cial 
subsidiary, following its 
launch as a dedicated air 
cargo business unit in 
November 2021.

MAJOR SAF FACILITY
World Energy has secured 
the permits required to 
increase output by 700% at 
the world’s � rst commercial-
scale Sustainable Aviation 
Fuel (SAF) production 
facility and is teaming up 
with hydrogen producer 
Air Products and SAF 
technology developer 
Honeywell to realise the 
project.

CARGO-PARTNER DEAL
Austria-based logistics � rm 
cargo-partner has fully 
acquired its UK-based 
partner, Aztek International 
Freight, following its 
purchase of a third of the 
company in 2021. 

With a volume above 5m tonnes, Hong Kong International Airport carried 12.5% more cargo in 2021 than in 2020
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LUFTHANSA CARGO HAS 
continued to expand its air 
cargo capacity through an order 
for three Boeing 777Fs and 
seven new-generation 777-8Fs.

In addition, leases for two 
Boeing 777Fs, which run 
through 2024, will be extended 
for seven years each through 
2031.

� e � rst of the B777F aircra�  
is expected as early as July 2022 
with the second and third yet to 
be con� rmed.

Delivery of the seven new 
B777-8Fs is expected towards 
the end of the decade, between 
2027 and 2030.

Currently, Lu� hansa Cargo’s 
freighter � eet consists of a total 
of 15 Boeing 777Fs, four of 
which are operated by its joint 
venture with DHL, AeroLogic.

� e cargo business also 
recently added two A321 
freighters as it looks to capital-
ise on growing intra-regional 
e-commerce demand.

Lu� hansa Cargo additionally 
sells the belly capacity of 
passenger aircra�  operated by 
Lu� hansa, Austrian Airlines, 
Brussels Airlines and Eurowings 
Discover.

Dorothea von Boxberg, 
chairperson of the executive 
board and chief executive 
o�  cer of Lu� hansa Cargo, 
commented: “We are very 
pleased that we have been able 

to set an important course for 
our future and the growth of 
Lu� hansa Cargo with the deci-
sion to order ten additional 
widebody freighters.

“We can o� er our customers 
signi� cantly more capacity in 
the short and long term, and 
also ensure that we operate the 
most modern and e�  cient 
freighters in their class.”

She added: “� e investments 
in the next freighter generation, 
the B777-8F, will signi� cantly 
reduce CO2 emissions. We are 
thus taking another important 
step on our way to CO2-neutral 
airfreight.” 

� e B777-8F has a range of 
8,167 km (4410 nautical miles) 

and a maximum payload of 
118 metric tons.

Compared to the B777F, it 
has 17% more cargo volume. 
� e aircra�  features two 
GE9x engines from General 
Electric Aviation o� ering lower 
fuel consumption and operating 
costs, plus less emissions.

� e decision to expand its 
freighter � eet comes as 
Lu� hansa’s cargo business 
reported record performance in 
the � rst quarter of 2022 as it 
bene� ted from returning belly 
capacity and higher rates.

Revenues reached a record 
level of €1.2bn. � is is an 
increase of 46% compared with 
last year. 

Both the B777F and new B777-8F will be joining the Lufthansa Cargo � eet

AIR CANADA HAS operated 
its � nal cargo-in-the-cabin 
preighter � ight and will now 
return its temporarily converted 
� eet of B777s and A330s to 
passenger service.

Flight AC7272, operated with 
an Airbus A330-300 aircra� , 
touched down in Toronto from 
Bogota on May 14.

� e A330-300 aircra�  will 
now be reconverted back to 
passenger service to meet the 
return of global passenger travel 
demand.

� e carrier has also started 
taking delivery of 10 freighter 
aircra�  to meet demand for 
cargo.

Air Canada said this � nal 
� ight came more than two years 
a� er it “became the � rst passen-
ger airline globally to go to 
market removing seats to double 
cargo capacity by utilising the 
cabin to load additional cargo”.

� at � rst � ight on April 18, 
2020, was operated with a 
Boeing 777 that would normally 
carry more than 400 passengers, 
it said.

Instead, the aircra�  cabin was 
� lled with PPE, including face 
masks, gloves, and gowns for 
healthcare workers.

Air Canada and Air Canada 
Cargo rapidly converted into 
preighters a mix of Boeing 777 
and Airbus A330-300 aircra�  
that would otherwise have been 
parked. 

In total, 11 aircra�  were 
converted into temporary 
freighters by removing the 
passenger seats to enable trans-
port of lightweight cargo in the 
cabins.

Now with passenger travel 
demand recovering but cargo 
demand remaining high, Air 
Canada Cargo will also utilise a 
� eet of Boeing 767-300 freighter  
aircra� , two of which are now in 
service, with eight more to come 
by the end of 2023. 

Air Canada 
preighters 
reconverted

Lufthansa Cargo looks 
to bolster its capacity

GSSA KALES GROUP has signed 
a deal to sell space on � ights 
operated for Alibaba logistics-
arm Cainiao as they return to  
China. � rough subsidiary, 
Cargonet Asia, Kales Group will 
support Cainiao with � xed allot-
ments, block space agreements 
and free sales in order to sell 
available capacity on � ights 

chartered or leased by Cainiao 
on their way back to China.

“We are very proud to sign 
this partnership with Cainiao 
and contribute to the develop-
ment of a global smart logistics 
network supporting the growth 
of e-commerce and beyond,” 
said Sebastiaan Scholte, chief 
executive of Kales Group.

“We will support Cainiao on 
its di� erent trade lanes in di� er-
ent parts of the world.”

James Lu, senior logistics 
advisor for Cainiao, added: 
“� is partnership will allow us 
to better leverage our logistics 
infrastructures such as the Liège 
eHub and to help our clients to 
better export to China.”

GSSA Kales signs up with Cainiao
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ANTONOV AIRLINES IS aiming 
to transfer its operations base to 
Leipzig, Germany, following 
damage to and destruction of 
some of its aircra�  and its home 
base in Kyiv, Ukraine.

In a presentation provided to 
the Worldwide Project 
Consortium (WWPC), which 
held its 20th annual member-
ship conference in mid-May in 
Vienna, Antonov con� rmed the 
scale of damage to its operation 
following Russia’s invasion of 
Ukraine.

� e airline’s home base at 
Kyiv-Antonov airport in 
Hostomel has been destroyed, as 
has its AN-225, an AN-74 and 
an AN-26-100 aircra� . 

One AN-124 and one 
AN-22A have also been 
damaged at the airport, with 

their condition currently under 
evaluation.

� e Antonov team has been 
able to relocate to Leipzig, from 
where the company plans to 
continue the operation of its 
remaining � ve AN-124-100 
aircra� .

To do this, the airline said it 
needed to transfer a full-scale 
base to the airport; deliver the 
spare engines, parts and other 
special equipment from their 

current location in Ukraine; 
source Western versions of the 
units where possible; and also 
transfer technical specialists, 
� ight personnel and key o�  ce 
employees to Leipzig.

� e airline said that in recent 
weeks it had been carrying out 
� ights globally, including to 
destinations in Europe, North 
America, the Middle East, 
Africa, Southeast Asia and 
Australia.

� e airline said it is prioritis-
ing � ights for the Ukrainian 
government, NATO/EU under 
the SALIS programme and 
humanitarian missions, but 
there is the possibility of 
handling commercial � ights.

Antonov estimates that in the 
next 12 months it will conduct 
385 � ights, with 1,270 landings.

Antonov heads to LEJ

SHIPPING GIANT AP Moller 
Maersk has launched its new air 
cargo business as it looks to 
meet customer demand for 
supply chain security.

� e company, which owns 
the world’s largest container 
shipping line, said its new 
Maersk Air Cargo business 
would be operational in the 
second half of the year and 
would use Denmark’s Billund 
Airport as its main hub, o� ering  
daily � ights.

� e new airfreight company 
is the result of the existing 
in-house aircra�  operator, Star 
Air, transferring its activities 
into Maersk Air Cargo.

Maersk in 
air cargo 
launch
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The Air Cargo News Awards take place on 16 September at 
The Runnymede on Thames Hotel, near Heathrow Airport

Full details appear on: www.aircargonewsawards.net
Sponsorship contact: richard.perry@aircargonews.net 

Air Cargo News proudly announces 
FlyUS Aviation Group

as sponsor of the 
Cargo Airline of the Year

FlyUs Avia� on Group is an independent, 
privately-owned GSSA. Our focus is our 
customers, staff , airlines and partners, for whom 
we constantly strive for industry 
innova� on and advancement. Our people are 
our strongest assets and we promote and enjoy a 
family culture around the globe.

Established partnerships with more than 34+ 
airlines across 30 countries allow us to pioneer 
collabora� ve projects and investment into digital 
solu� ons, a partnership approach for airline 
clients, analy� cs, informa� on fl ow and the 
customer experience.

Find out more about our tailored and value added 
services
Visit us at fl yus.aero
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• Best Cargo Airline – Middle East

• Best Freighter Operator
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• Ground Handler of the Year

• GSSA of the Year
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NEW BOEING FREIGHTER 
conversion lines have opened in 
the UK and China for the B737-
800 and B767-300 respectively.

Boeing has begun converting 
B737-800 passenger aircra�  into 
freighters at London Gatwick 
Airport, with lessor Icelease and 
operator ASL Aviation Holdings 
among the � rst customers to 
have their aircra�  recon� gured 
at the facility.

� e � rst aircra�  inducted 
into  the Boeing Converted 
Freighter (BCF) line at Boeing’s 
Maintenance, Repair & 
Overhaul (MRO) Gatwick facil-
ity will be delivered to Reykjavik-
based Icelease.

Meanwhile, Dublin-based 
ASL Aviation Holdings in March 
announced an order for up to 20 
additional B737-800BCFs.

� e B737-800BCF has more 
than 200 orders and commit-
ments from more than 20 
customers.

In China, the � rst B767-300 
BCF conversion line has now 
opened  at Guangzhou Aircra�  
Maintenance Engineering 
Company’s (GAMECO) site.

� e door cutting of the � rst 
aircra�  took place on-schedule 
at the Chinese MRO’s facility.

GAMECO’s recently opened 
conversion line is the � rst of two 
B767-300BCF lines Boeing 

plans to establish at the location 
this year.

It comes in addition to the 
site’s three existing B737-
800BCF lines, making it the 
world’s � rst MRO to convert 
both the B767-300BCF and the 
B737-800BCF.

� e widebody B767-300BCF 
is a versatile aircra�  that allows 
carriers to develop in long-haul, 
regional and feeder markets, 
GAMECO said. It now has more 
than 100 orders and commit-
ments.

GAMECO completed its � rst 
B737-800 passenger-to-freighter 
conversion in 2020.

� e B737-800P2F � eet grew 
from 59 aircra�  in April 2021 to 
113 aircra�  in April 2022, said 
consultant IBA.

Boeing forecasts 1,720 
freighter conversions will be 
needed over the next 20 years to 
meet demand.

Of those, 1,200 will be stand-
ard body conversions, with 
nearly 20% of that demand 
coming from European carriers, 
said Boeing.

Asia Paci� c-based airlines 
will require 505 large and 
medium widebody freighters, 
both production and conver-
sions, through 2040, according 
to the 2021 Boeing Commercial 
Market Outlook.
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AERONAUTICAL ENGINEERS 
Inc (AEI) has gained approval 
from the UK Civil Aviation 
Authority (CAA) for its 12-pallet 
position B737-800SF freighter 
conversion.

AEI currently has approvals 
from the US Federal Aviation 
Administration, the Civil 
Aviation Administration of 
China, the European Aviation 
Safety Agency (EASA), 

Transport Canada Civil 
Aviation, Cayman and Guernsey.

� e � rst AEI B737-800SF 
converted freighter for which 
this approval will apply is in the 
UK and has begun operations 
with an undisclosed customer.

� is is the � rst CAA approval 
that AEI has gained from the 
UK authorities – until the UK 
le�  the European Union, approv-
als were governed by EASA.

� e conversion consists of the 
installation of a 86 in x 137 in 
cargo door and modi� cation of 
maindeck to a Class-E cargo 
compartment.

� e converted B737-800SF 
freighter o� ers a maindeck 
payload of up to 23.9 tonnes and 
incorporates 11 full-height 88 in 
x 125 in container positions, 
plus an additional position for 
an AEP/AEH.

CAA approves AEI 12-pallet con� guration

Boeing conversion lines 
open in UK and China
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LESSOR AIR TRANSPORT 
Services Group (ATSG) has 
committed to a total of 29 Airbus 
A330 Passenger-to-Freighter 
(P2F) conversion slots with the 
ST Engineering and Airbus joint 
venture, Elbe Flugzeugwerke 
(EFW).

� e A330P2F conversions for 
ATSG will be carried out from 
mid-2023 through 2027, mainly 
at EFW’s facility in Dresden, 
Germany, but some will also 
take place at ST Engineering’s 
conversion sites in China.

� e lessor has an existing � eet 
of 117 aircra� . It currently oper-
ates B767 and B757 aircra� , but 
also has A321 conversions in the 
pipeline.

Like EFW’s A321 and A320 
conversion programmes, the 
A330P2F is a collaboration 
between ST Engineering, Airbus 
and EFW, which is leading the 
overall programme.

To meet the rising demand 
for freighter conversions, ST 
Engineering and EFW are 
setting up new conversion sites 
in China and the US this year, 
and they are ramping up conver-
sion capacity for all their Airbus 
P2F programmes to about 60 
slots per year by 2024.

� e A330P2F programme has 
two variants – the A330-200P2F 
and the A330-300P2F. 

� e A330-200P2F can carry a 
gross payload of up to 61 tons 
over a distance of more than 
7,700 km.

� e A330-300P2F o� ers a 
gross payload of up to 63 tonnes 
and a containerised volume of 
up to 526 cu m, which is 23% 
more cargo volume than other 
freighter aircra�  in the same 
class, EFW said.

ATSG operated with a � eet of 
Boeing freighters until 2021, 
when it secured conversion slots 
for A330 freighters and 
announced a deal to purchase 
two A321-200s.

ATSG signs 
for 29 A330 
P2F slots

1,720 conversions will be needed over the next 20 years, according to Boeing
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TEXTRON AVIATION HAS 
delivered the � rst of 50 Cessna 
SkyCourier twin utility turbo-
prop freighters to FedEx 
Express.

FedEx Express is the Cessna 
SkyCourier’s launch customer, 
a� er signing a deal in 2017 for 
an initial 50 cargo aircra�  and 
options for 50 more.

� e US Federal Aviation 
Administration granted type 

certi� cation for the Cessna 
SkyCourier in March.

� e aircra� , which is availa-
ble in passenger and freighter 
formats, is powered by two 
wing-mounted Pratt & Whitney 
PT6A-65SC turboprop engines 
and features the McCauley 
Propeller C779, a four-blade 
propeller which is full feathering 
with reversible pitch, designed 
to enhance the performance of 

the aircra�  while hauling large 
loads.

� e aircra�  is operated with 
Garmin G1000 NXi avionics. 

� e SkyCourier has a maxi-
mum cruise speed of more than 
200 ktas and a 900 nautical-mile 
range. It has a large door and a 
� at � oor cabin, and the freighter 
version can hold up to three LD3 
shipping containers with 
6,000 lb of payload capability.
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First SkyCouriers delivered to FedEx

IAI chosen to convert 
Cargojet B777-300ERs
CARGOJET HAS SELECTED 
Israel Aerospace Industries (IAI) 
to carry out passenger-to-
freighter (P2F) conversions of its 
B777-300ER aircra� . � e deal 
includes the conversion of four 
B777-300ER aircra�  and addi-
tional options in the future.

In its quarterly results, the 
carrier said it expected two of 
the B777-300 conversions to be 
delivered in the third quarter of 
2024, one in the second quarter 
of 2025, and one in the � rst 
quarter of 2026.

� e deal follows Cargojet’s 
previous order for four B777-
200s conversions, at least two of 
which are placed with Mammoth 
Freighters, and comes in 
response to “growing global 
demand for cargo aircra� ”.

� e B777-200 conversions are 
expected to be delivered in the 
fourth quarter of 2023, � rst 
quarter of 2024, third quarter of 
2024 and fourth quarter of 2024.

When the freighter carrier 
� rst announced its plans to add 
B777 freighters, it said the � rst 
two of these aircra�  would be 
deployed on long-haul Asian 
routes and emerging South 
Asian markets “strategically 
integrated with Cargojet’s 
domestic network and in 
addition, they will serve and 
connect seamlessly with select 
European and South-Central 
and North American cities”.

IAI has recently signed a 
number of new agreements for 
cargo conversions, including 
converting B777-300ER aircra�  

for Emirates and establishing 
new conversion lines worldwide, 
not least in Abu Dhabi and 
Ethiopia, as well as other loca-
tions around the world.

Boaz Levy, IAI president and 
chief executive, said: “We have 
been experiencing a rise in 
demand for converted cargo 
aircra� . � e rise in e-commerce, 
coupled with the Covid-19 
pandemic, has resulted in cargo 
aircra�  becoming a central 
player in the world of aviation.”

Currently, IAI is converting 
its � rst B777-300ER aircra�  for 
AerCap Cargo, which is also the 
co-investor on the programme, 
in a process that is expected to 
� nish later this year. � is is the 
� rst conversion of this model in 
the world.
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SMART MOVE
Carrier SmartLynx has 
partnered with lessor APOC 
Aviation to purchase four 
A321 airframes that they 
intend to convert into 
freighters. The frames, 
MSNs 941, 961, 1185 and 
1241 will join the SmartLynx 
� eet next year as the carrier 
continues to add Airbus 
aircraft to its � eet.

B777 LAUNCH DEAL
Backbone Freighter Leasing 
will be the launch customer 
for Kansas Modi� cation 
Center’s (KMC) Boeing 
777-300ER converted 
freighter. Backbone has 
placed � rm orders for three 
of the converted aircraft, 
with delivery slated for 
2024 and 2025, and options 
on seven more.

A330 DELIVERED
CDB Aviation has taken 
delivery of its � rst freighter 
aircraft, an Airbus A330-300 
passenger-to-freighter. The 
aircraft was converted by 
Elbe Flugzeugwerke in 
Dresden and will be leased 
to mas air.

LATAM RECEIVES B767S
LATAM Cargo has received 
the second of 10 B767 
converted freighters 
ordered as part of plans 
to expand its cargo 
business. The latest addition 
(CC-CXE) increased the 
group’s freighter � eet to 
13 aircraft.

ALASKAN ADDITIONS
Alaska Air Cargo will add 
two Boeing 737-800 P2F 
aircraft to its dedicated 
freighter � eet serving the 
state of Alaska. These 
additions increase the 
freighter � eet from three 
to � ve aircraft.
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Conversions 
gain altitude 
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Freighter appetite has reached ravenous proportions, 
according to aviation analyst IBA, and the market is reacting 
predictably. But can it really all last? Roger Hailey reports 

Be it passenger aircra�  
conversions or 
custom-built produc-
tion line models, the 
appetite for freighter 

aircra�  is ravenous.
 � e con� ict in Ukraine, 

soaring fuel costs and fears 
of global in� ation have yet 
to dampen the enthusiasm 
for maindeck capacity from 
investment houses and traditional 
carriers.

 What would normally be 
described as a “perfect storm” 
of negative factors appears little 
more than a squall for lessors and 
the major airlines now investing 
to build up their freighter � eets. 

� ey are no doubt banking on 
a sustained e-commerce boom 
as consumers, even with lower 
disposable incomes, continue to 
buy online.

 In its regular freighter update, 
leading aviation analyst IBA 
said that the Boeing 737-800F 
conversion programme has stolen 
the headlines as “the � eet size 
almost doubles within the space 
of a year, suggesting very strong 
investor interest”.

 IBA also noted that Boeing, 
for years the market leader 
for freighters, is no longer 
unchallenged in either the 
narrowbody or widebody sectors. 

� is is due to the recent 
build-up of passenger-to-freighter 
(P2F) conversion programmes 
for narrowbody Airbus A321 and 
A330 aircra� .

 Meanwhile, Airbus has taken 
orders for its much-awaited A350 
production line freighter, which 
will compete nose to nose with 
Boeing 777-8Fs when they start 
rolling out of the factory.

 Dave Calhoun, Boeing’s 
president and chief executive, 
speaking to � nancial analysts a� er 
the framemaker’s disappointing 
2022 � rst quarter results, 
con� rmed that the � rst deliveries 
of the B777X family of aircra�  
would be delayed until 2025.

 Calhoun said of the delay: 
“Calling it out now gives us 

an opportunity to create some 
capacity for our traditional metal 
wing 777 freighter, which right 
now is in incredibly high demand. 
So we will extend that airplane 
life and continue to meet that 
demand.

“And then � nally, the B777-8 
Freighter, which we introduced 
with Qatar, is a very big deal 
with respect to the long-term 
rami� cations of the B777 family 
in the decades ahead. We’re very 
proud of the 777 family in the 
post-A380 and B747 world.”

He later added: “Given the 
robust market for freighters, 
we’re leveraging this production 
pause on the B777-9 to add B777 
freighter aircra�  in the 2023 to 
2026 timeframe.”

 B777-8F launch customer 
Qatar Airways has committed 
to at least 34 jets and has options 
for 16 more, while Ethiopian has 
inked a memorandum for � ve of 
the next-generation freighters and 
Lu� hansa seven.

 Airbus’s production line A350F 
has already garnered � rm orders, 
Letters of Intent or options 
for just over 30 aircra�  from a 
customer base that includes Air 
France-KLM, Singapore Airways, 
Etihad and CMA-CGM Cargo. 

Finger in the wind
IBA’s Jonathan McDonald, 
manager for classic and cargo 
aircra� , gave his “rough idea” 
of the future price range of the 
competing new production line 
freighters, based on intelligence 
circulating around industry 
conferences and from contacts.

 Neither Boeing nor Airbus 
have put a public price tag on 
their aircra� . 

IBA considers that the Boeing 
freighter will have an average 

Mexican carrier mas has recently outlined 
plans for a major � eet expansion
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value of a mid-to high $180m and 
a low $170m for its Airbus rival.

 McDonald said: “We might be 
asked why so much more for the 
Boeing compared to the Airbus 
products and it is simply the 
result of the payload capability,” 
with an unofficial estimate of  
118 tonnes for the Boeing and 
109 tonnes for the A350.

 While orders for the current 
production line B777F continue 
apace, orders for the new P2F 
version, led by Israel’s IAI, are 
humming away nicely in the 
background, with the first plane 
to be delivered to US carrier 
Kalitta by the end of this year.

 While new long-haul 
production freighters wait in the 
wings, the favourite narrowbody 
P2F model is the B737-800, 
which has seen a large number 
of conversion centres spring up 
around the world, and not just 
those operated by established 
Supplemental Type Certification 
(STC) holders IAI and AEI in 
the US but also Boeing, which 

has six approved centres, three 
of them in China.

 IBA’s McDonald observed: 
“Looking at all the different 
locations on a global basis, 
geared up and ready, for what 
must be one of the most prolific 
conversion programmes out there 
at the moment.”

 As the Boeing 757 conversion 
programme winds down, with 
more than 200 aircraft working 
worldwide, its longer term 
replacement, the Airbus A321 
P2F, is seeing its network of 
conversion centres expand rapidly 
in expectation of demand.

 Lufthansa Cargo’s first A321 
freighter took off for the first time 
in mid-March, providing what 
the German flag carrier described 
as much-needed capacity in the 
European market for same-day 
and e-commerce solutions, and 
also catering to selected medium-
haul destinations for schedule and 
charter services.

Air Transport Services Group 
(ATSG) leasing subsidiary Cargo 

Aircraft Management (CAM) has 
seen work start on its first A321 
passenger aircraft for conversion.

This comes on top of orders 
gained by conversion house Elbe 
Flugzeugwerke (EFW) for six 
A321 P2Fs from European ACMI 
charter and cargo company 
SmartLynx Airlines.

Airbus’s other P2F option, 
the A330, is powering ahead. 
ATSG has committed to a total 
of 29 conversion slots with EFW 
for an “excellent complement 
to the Boeing 767-300 medium 
widebody freighter, which has 
long been the freighter of choice 
for the e-commerce air cargo 
market”.

The availability of feedstock 
combined with “impressive cargo 
capacity” were two factors behind 
the ATSG order.

Ambitious Mexican carrier 
mas has now taken delivery 
of two A330-200 P2Fs and 
outlined plans for a major 
fleet expansion which will see 
another six integrated into its 

expanding fleet network.
 IBA’s McDonald said: “With a 

growing backlog and the current 
lack of conversion slots [for the 
A330], the additional capacity 
through the new facilities is 
welcome. By 2024, EFW expects 
60 slots to be available.”

Boom to bust?
With such a large number of 
orders for freighters old and new, 
large and small, there has to be a 
certain amount of scepticism as to 
whether there is a looming build-
and-bust on the horizon.

Is this surge in demand for 
maindeck capacity a post-Covid 
reaction to clogged-up supply 
chains? Can e-commerce really 
fill all the additional capacity 
coming on board in the next few 
years?

The optimists are perhaps 
taking the view that the cyclical 
nature of air cargo, up and then 
down, has been replaced by level 
flying with fewer bumps caused 
by economic turbulence.

The B737-800F conversion fleet has almost doubled within the space of a year
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As one whistle ends the World 
Cup Finals hosted by Qatar later 
this year, another will herald 
construction of a mega cargo 
terminal at Doha’s Hamad 

International Airport (HIA).
Building work on Qatar Airways’ Cargo 

Terminal 2 (CT2) will start in January 2023 
and the project is set to be completed by the 
second quarter of 2026.

� at is well in time for the � rst phase of a 
multiple freighter � eet replacement 
programme by the Middle East carrier which 
has placed � rm orders for 34 Boeing B777-8 
freighters, with options for 16 more and a 
longer term potential for up to 50 aircra� . 

So what does Guillaume Halleux, chief 
o�  cer cargo of Qatar Airways Cargo, think 
about the World Cup’s short-term impact on 
airfreight at Qatar and the carrier’s home hub 
cargo terminal expansion?

“In terms of freight-tonne kms (FTK) we 
have already been the world’s number one cargo 

Qatar Airways Group is about to start work on a 
massive new cargo terminal at Doha’s Hamad 
International Airport to help it keep pace with a 
surge in volumes. Roger Hailey � nds out more

Gearing up for 
growth in Doha

airline for the past three years, and we have 
come to a point where we need to prepare for 
the next wave of growth,” Halleux comments. 

Airfreight ambitions
Qatar Airways Group chief executive Akbar 
Al Baker has made his airfreight ambitions 
clear – to be number one. 

� at strategy requires that Doha’s cargo 
terminals keep pace with the carrier’s  
 present and future surge in maindeck and 
bellyhold volumes.

Halleux sets out the carrier’s immediate 
cargo hub plans: “In order to accommodate 
those freighters, you need infrastructure. 

“� e concept design for solar-panelled 
CT2 is now approved, and it will be massive, 
probably one of the largest cargo terminals in 
the world.”

Located adjacent to CT1, which opened  
 in 2014, the new building will be on three 
levels, each being 85,000 sq m and with  
 a ramp side automated storage system  
 for pallets.

airport focus     Hamad International
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On completion, the expanded HIA cargo 
campus will give Qatar Airways the capacity 
to handle 5m tonnes per year.

CT1 was designed to handle 1.4m tonnes 
per year and currently processes 2.4m tonnes 
by means of creative workarounds.

“With 5m tonnes we have room to grow,” 
says Halleux.

� e original plan was to make any CT2 a 
“mirror image” of CT1,  but with the passage 
of ten years and advanced technology, the idea 
was abandoned: “In working with CT1 we 
learned the good and not so good aspects. 
CT2 is an enhanced version packed with 
sensors, readers, temperature controls and all 
that technology now available.”

� e plan now is for CT1 to become 
dedicated to import and export cargo. 

CT2 will be for transit cargo which accounts 
for 85% of the airline’s throughput at Doha.

World Cup schedule
“CT2 construction work will start in January 
2023 because the country is focused on the 
World Cup right now, so we will not launch 
such a big construction site before the 
tournament, and we expect completion by the 
second quarter of 2026.

“� at is a perfect phasing because the � rst 
next-generation freighter will arrive in the 
� rst quarter of 2027. Everything has been 
planned in a coherent and consistent way.”

According to football body FIFA, the World 
Cup will add 1.7m visitors to Qatar’s 
population of 2.7m, and the airline expects its 
perishables import volumes to surge by 50%, 
accompanied by a “signi� cant increase” in 
general cargo.

Halleux says: “All those people must be fed 
and that calls for a signi� cant modi� cation of 
our � ow management inside the warehouse, 
but we are prepared.

“We adjusted a number of options during 
the FIFA Arab Cup in November [2021], and 
we are very con� dent that this will work for 
the World Cup.”

Qatar Airways Cargo needs to expand 
quickly in the short term to handle football-
generated volumes but also to cater for 
increasing longer term demand before CT2 
opens.

“Between now and second-quarter 2026 we 
have a problem, and we are solving that 
problem by building, as we speak, a bridging 
facility between today and when CT2 will be 
delivered. 

“� e bridging facility will handle roughly 
600,000 tons a year. Because we can remodel 
the cargo � ows and achieve signi� cant 
productivity gains it will allow us to grow 
modestly, and modestly for us means between 
5% and 10% per year.”

� ere will also be a new live animal facility, 
a “hotel for animals”, and that includes 

increasing the number of dog kennels from 
ten today to at least 80 and with room for 140 
in total.

Of course, the Middle East carrier’s 
traditional equine tra�  c will see the number 
of horse stalls triple, with a sizeable walk area. 

Pharmaceuticals and e-commerce tra�  c, 
the two fastest-growing segments in air cargo, 
will see dedicated areas more than doubled. 
“We take everything and basically multiply by 
two. It is as simple as that,” observes Halleux 
of the capacity design criteria.

Asked to de� ne e-commerce, Halleux states: 
“If you ask ten people from the industry about 
the de� nition of e-commerce, you are going to 
get ten di� erent answers. � is is not a product 
that has a very strict de� nition, but I qualify 
e-commerce as a piece that is super-time 
sensitive. � e majority is B2C at some point 
but for me it is B2B, and it is prepared to 
sustain a higher cost of transportation than 
other commodities.

“It comes in di� erent shapes – bags, 
containers or small pallets – but at the end of 
the day, it is just cargo.”

� ere is a footprint available at HIA for 
CT3, if required at some point, but Halleux is 
not focused on that at present but perhaps 
further a� eld. 

Qatar Airways Cargo has a major presence, 

up to 28 freighter � ights a week, at each of 
Liège and Luxembourg in Europe, but is there 
need for another global hub elsewhere?

“� ose are heavy decisions and complicated 
choices to make, and right now we have two 
additional hubs which are massive. Our 
footprint in Luxembourg or Liège is bigger 
than some airlines’ entire cargo business.”

Tra�  c rights
Halleux says that does not necessarily mean 
an additional facility outside of Luxembourg 
and Liège. But what about China or the US?

“Tra�  c rights are a big issue. � e de� nition 
of a hub is an airport where you have 
connecting � ights. It is technically incorrect to 
call Hong Kong a hub for us. We have 28 
� ights in Hong Kong which pick up cargo 
from China that is � own to Doha and then 
beyond.

“If Hong Kong were to become a hub for us, 
we would compete face-to-face with Cathay 
Paci� c. In that scenario, Qatar would need 
tra�  c rights, allowing us to connect Hong 
Kong with Europe, the US, China and Japan, 
but for that you need bilateral agreements 
which we do not have now.”

But the � nal whistle has yet to blow on 
tra�  c rights for a carrier with global ambitions 
and an enlarged freighter � eet.

‘In terms of freight-tonne kms 
we have already been the 
world’s number one cargo 
airline for the past three years, 
and we have come to a point 
where we need to prepare for 
the next wave of growth’ 
Guillaume Halleux, 
Qatar Airways Cargo
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Chennault International Airport in 
Louisiana is gunning for a role in 
cargo � ows. It is spending $4m on 
a 10,000 sq �  cargo facility that is 
slated for completion this summer.

 “We believe there is value for companies to 
move goods through Chennault,” says 
executive director Kevin Melton. “We provide 
a low-cost alternative to the larger markets 
where expense, ground delays and airspace 
delays a� ect the e�  cient � ow of goods.”

For decades cargo airports have struggled to 
gain traction as freighter operations of the 
likes of Emery, BAX Global and Kitty Hawk 
folded or were swallowed by larger rivals, but 
the past couple of years have seen a 
resurgence. Airports like Liege, Rickenbacker 
and Rockford (pictured) have thrived as more 
and more freighters landed on their runways.

In the past, the outlook was grim with 
everyone looking for organic growth models 
from within the industry, not to a company 
that started out selling books that would 
change everything, remarks Michael Webber, 
president of Webber Air Cargo, an Austin, 
Texas-based company that principally 
provides cargo-related airport planning 
services.

“Suddenly airports like Stockton, Lehigh 
Valley, Greenville Spartanburg took o� ,” he says.

Rise of the 
underdogs

� e second major impetus came from the 
pandemic, which elevated the share of cargo 
moved on freighters and led to congestion at 
traditional gateways. Despite investments in 
cargo infrastructure, Chicago O’Hare and 
other big hubs have struggled to cope with the 
surge of cargo, so forwarders who turned to 
dedicated freighter operations to secure their 
capacity needs looked to alternative airports.

Rockford had done well on the strength of 
UPS and Amazon tra�  c, but the arrival of 
dedicated freighter � ights for Senator opened 
a new chapter, according to Ken Ryan, the 
airport’s director of business development.

� e last thing congested hubs wanted to 
deal with were passenger-freighters, which 
require more labour and time to load and 
unload, but cargo airports welcomed the 
incremental business, notes Neel Shah, senior 
vice president global airfreight of Flexport.

Rickenbacker even developed a home-
grown solution whereby portable roller 
conveyors are brought into the cabin and tilted 
to facilitate the movement of boxes.

Passenger-freighters will disappear before 
long, but it is unclear if dedicated freighter 
operations will go the same way and usher in a 
new drought for cargo airports as congestion 
eases. Robert Fordree, executive vice president 
cargo at Menzies Aviation, does not think so.

“� e logjam will eventually right itself, 
however we do not expect a return to normal 
operations. Instead we are expecting a 
continuing evolution of expectations and, 
instead of a � attening of activity, an 
acceleration of peaks centred around holiday 
seasons and key dates throughout the year 
that will require air cargo,” he comments.

Traditional cargo gateways have struggled 
with such peaks, so those with extra warehouse 
capacity or access to the air� eld “will be in pole 
position for both carriers and handlers to work 
with on handling solutions beyond traditional 
peaks”, he says.

Further boost
� e exponential growth of e-commerce has 
put a lot of airports on the map. Shah sees 
strong potential in this sector, noting that 
international � ows are at an early stage today.

� at said, Amazon is not going to keep 
adding new points to its network forever, says 
Ray Brimble, chief executive of aviation 
facility developer, Lynxs. Moreover, the 
e-commerce giant has added � ights to large 
hubs, moving away from its early strategy of 
picking smaller airports close to its 
distribution centres.

“Amazon’s start of � ights to New York’s JFK 
airport does not undermine Allentown, 
Pennsylvania. It’s not an either-or situation,” 
comments Webber.  

“Amazon is well entrenched in Rockford, 
and they’re also at O’Hare. With their needs 
they have to have a multi-airport strategy for 
Chicago,” agrees Shah.

Flexport is routing its dedicated freighters 
through O’Hare and Los Angeles International 
Airport. “For our needs, where our customers 
want us to be, big gateways are better for us,” 
he says, adding that the large hubs have 
enough � exibility and are actually cheaper, as  
fuel costs may be higher at smaller airports.

Another concern is that some alternative 
airports are well positioned to handle imports 
but lack an export base, so a forwarder has to 
truck in exports from its gateway.

“Secondary airports have to be looked at 
individually. What’s the dynamic at them? You 
can’t lump Chennault with Rockford. It’s not a 
one-size-� ts-all,” comments Brimble.

In any case, gunning for cargo and investing 
in the infrastructure requires a long-term 
business case well beyond the current surge in 
tra�  c. � e amortisation period for a cargo 
facility cannot be less than 20 or 25 years, he 
says.

Statesboro airport in Georgia has assumed a 
rather di� erent role in the cargo business. In 
its e� ort to battle congestion on its docks at 
the Port of Savannah, the Georgia Ports 
Authority is using a spare runway at the 
airport as a pop-up storage site for 
empty containers and export loads.

Dedicated cargo airports may have struggled in the 
past but thanks to the boom in e-commerce and 
the capacity squeeze brought on by the pandemic 
they are now � nding new fans, writes Ian Putzger 
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Head in the clouds: Aleksey Matyushev 
admits to having an enduring passion 
for engineering and says it’s the technology 
of UAVs that gets him really excited
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Chocks away for 
drone deliveries

In a market seeing unprecedented 
freighter demand there is one company 
that has racked up $6bn in orders before 
its pilot unmanned aerial vehicle (UAV) 
aircra�  has even launched.

California-based start-up Natilus has 
designed four high-volume UAVs ranging 
from 3.8 tons to 130 tons, with the goal of 
reducing airfreight costs by 60%.

Developed for e-commerce, the UAVs have 
been designed to o� er 40-60% more volume 
than a traditional two-wing aircra� , says 
Aleksey Matyushev, chief executive, 
co-founder and one half of the brains behind 
the company.

Matyushev is an aerodynamicist by trade 
with an aerospace engineering skillset that has 
proved valuable for the development of the 
N3.8T, a 3.8 ton payload short-haul feeder 
UAV; the N60T, a 60 ton payload medium/
long-range UAV; the N100T, a 100 ton payload 
long-range UAV; and the N130T, a 130 ton 
payload long-range UAV.

Volume appeal
“� e aircra�  have been designed with more 
volume to capture those lower densities that 
we are seeing because of e-commerce,” 
Matyushev explains.

“For the same trip we can carry about 
double the amount of revenue cargo of a 
traditional tube and wing aircra� . � at’s where 
the cost e�  ciencies really start to shine at a 
network level for our customers.”

� e volume is the main draw, according to 
Matyushev: “� e autonomy alone is not 
exciting for customers, it’s a small percentage 
of the operating cost e�  ciency.”

� e blended wing minimises drag and as 
the volume of the UAVs means fewer aircra�  
are needed compared to the same � ight with 
other aircra� , the fuel burn is e� ectively 
reduced by 60%.

As well as o� ering fuel e�  ciency, the UAVs 
run on Jet A or sustainable aviation fuel (SAF) 
in line with decarbonisation initiatives.

N3.8T is a twin-engine turboprop that will 
have a maximum take-o�  weight of 8,618 kg, a 
maximum range of 1,667 km, and is expected 
to carry LD3-New and LD3-45 containers and 
bulk loads to a maximum weight of 3,855 kg.

Manufacturing of the 3.8 ton UAV began in 
April at Natilus’ new San Diego-based Brown 
Field facility, encompassing a Federal 
Aviation Administration (FAA)-approved 
8,000 �  runway for testing and a 12,000 sq �  
hangar.

In March, Natilus signed a contract with 
Collins Aerospace for the design, 
development, and integration of a specialised 
cargo loading system for the N3.8T.

Flight testing for the N3.8T is due to start at 
the end of next year and will last for 18 
months.

“� e company is turning into hardware 
mode now; a lot of the design work has 
already been completed,” says Matyushev.

While manufacturing for the 60, 100 and 
130 ton UAVs is yet to start, this hasn’t 
deterred customers.

Volatus Aerospace, Astral Aviation, Aurora 
International, Dymond and Flexport have all 
signed contracts.

In January, Volatus Aerospace secured the 
� rst production delivery slot for the N3.8T.

In February, Flexport signed a Letter of 
Intent (LOI) for two 100-ton N100T UAVs, 
with an option for a third.

� e company also has � nancial backing 
from Silicon Valley investors including Draper 
Associates, Mubadala, VU Ventures, Liquid2 
VC, and Seraph Group.

“We believe that the market is about 
$280bn. We’ve captured a sliver of it so far. As 
we get closer to � ights, we think the order 
book is going to continue to grow.”

� e plan is to launch the aircra�  in size 
order. However, Matyushev says that wind 
tunnel testing on some of the larger products 
is likely to be carried out soon.

“We do see the market opening up for an 
opportunity to manufacture the 100 ton 
earlier.”

Asked whether a drone bigger than the 
N130T could be developed, he says: “Where 
the industry is right now is exactly what it’s 
going to be like for the next 40-50 years. 130 
tons is probably as big as we will see.”

Engineering expertise
Natilus was founded in 2016, but Matyushev, 
alongside co-founder and chief engineer 
Anatoly Star, spent 18 months researching the 
market before setting the company up.

Matyushev’s career has prepared him well 
for navigating the challenges of a start-up.

“I spent about a decade leading engineering 

As the potential for unmanned aerial vehicles to 
become involved in freight grows, Californian 
start-up Natilus looks ready for take-o� , as chief 
executive Aleksey Matyushev tells Rebecca Je� rey
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Natilus’ UAVs range from a 3.8 ton payload short-haul feeder to a 130 ton payload long-range UAV

‘We knew that drones 
were going to get larger, 
so we started where we 
know drones are going 
to end up. That’s what 
the customers want’ 
Aleksey Matyushev, Natilus

teams over general aviation, commercial and 
military projects,” he says.

Prior to Natilus, Matyushev worked as a 
consultant for Norway-based Equator Aircra�  
and was the co-founder and chief technology 
o�  cer of Latitude 28 Design, now named 
Ottermatics Design and Engineering. He has 
also been a self-employed aerodynamics 
consultant and a consultant at Piper aircra� .

Matyushev met Star in the freshman year of 
his aerospace engineering degree at Embry-
Riddle Aeronautical University. 

“We’re very close. We knew each other 
through classes and when we � nished school, 
we went to work for the same company, Piper 
Aircra� .”

Leading Latitude 28 Design with Star gave 
Matyushev the con� dence to grow a company 
from scratch.

“We made consumer electronic products. 
We went through Kickstarter successfully 
twice and we started growing way faster than 
we were expecting.”

Eventually the pair began tracking logistics 
issues that led to them pondering di� erent 
ways to ship goods.

“We always faced the challenge of getting 
products manufactured in Asia to the US,” 
says Matyushev. “We would split up cargo 
loads, sending 80% by oceanfreight and 20% 
by airfreight, but the latter ate away all our 
pro� t margin.”

� ey decided on the concept of unmanned 
aircra�  with a focus on volume, sold Latitude 
28 Design and Natilus was born. 

Regulations and permits might appear to be 
a tricky area for Natilus to navigate but 
Matyushev says the company’s aircra�  are 
classed as manned by the FAA and the EASA 
in Europe. 

“We designed and certi� ed to the manned 

regulatory basis. We also have an exemption 
for autonomy.”

Natilus’ autopilot capability incorporates a 
real-time operating system. � e company 
adheres to the same safety standards as 
manned aviation. “We have high reliability – 
there’s no single point of failure which would 
result in loss.

“We use exactly the same satellite 
constellations as the US military when they 
operate their own unmanned aircra� .”

Global reach
� e customer base means Natilus has a global 
reach, with particular demand for the N3.8T 
expected in Africa and Asia where transport 
networks are less robust than in the west.

“Typically, the N3.8T will do well where 
there are low infrastructure areas. If a truck 
takes three to four days to make a trip and this 
aeroplane can make it in 1.5-2 hours then it 
starts to make a lot of sense,” says Matyushev.

“Some of our customers are trying to 
connect western China with central China,” he 
adds.

� e US is also of interest, with feeder 
networks being a focus, especially for the 
N3.8T. 

“Integrators such as UPS and FedEx use 
these types of aircra�  in their network.”

Europe is the biggest geographical market 
challenge for Natilus because of the existing 
advanced rail and trucking networks. “Europe 
seems to be the weakest link, at least for the 
� rst product.”

� e larger UAVs are also expected to be 
sold and operated globally.

 “We’ve had a lot of traction with the larger 
products in Asia, speci� cally, with customers 
who want to � y from China to Europe, or 
China to the US for the long-haul routes.”

Time is of the essence for Natilus when it 
comes to manufacturing. 

� is means hiring more sta�  – 35-40 are 
anticipated by the end of the year – and 
securing the components it needs, such as 
carbon � bre engines and avionics. � is is a 
challenge as supply chain delays due to the 
pandemic mean there are long lead times.

“Some of the supply chain issues that we’re 
trying to � x are the same issues that we’re 
actually experiencing � rst-hand,” Matyushev 
notes.

He is con� dent that Natilus can hold its 
own in a fast-growing market and doesn’t see 
potential overcapacity with newbuild/
conversion freighter growth and the return of 
belly capacity as a threat, believing the UAVs 
are a unique proposition.

 “We knew that drones were going to get 
larger, so we started where we know drones 
are going to end up. � at’s what the customers 
want. � ere’s no other company that I know of 
in the payloads and the ranges of our 
products.

“Airlines investing in e-commerce feeder 
routes are interested in purchasing our 
products to help grow these routes. � ere’s 
room for us in the market among companies 
such as Boeing and Airbus.

“When our product debuts, autonomous, 
but centred around e-commerce and volume, 
there’s no reason that an airline would choose 
[to develop its own] autonomous aircra�  that 
it doesn’t already have existing in its � eet. It 
would go a� er the Natilus product.”

Natilus will continue to work on its supply 
chain, with new supplier partnerships due to 
be announced this year, as well as re� ning its 
products. Matyushev says that, in addition to 
o� ering SAF, hydrogen could well be part of 
the company’s decarbonisation development.

“Hydrogen makes a lot of sense for the 
missions and the ranges that we’re thinking 
about.”

Matyushev says he is enjoying the role of 
chief executive, but his passion remains 
engineering.

“It’s really the technology that gets me the 
most excited,” he states, adding: “It’s easy to 
sell a great product. And that’s exactly what we 
have.”
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China’s zero-Covid policy has seen 
Shanghai in lockdown to contain 
a fresh virus outbreak, causing 
supply chain disruption for the 
city’s maritime hub and Shanghai 

Pudong airport, both key gateways for 
transpaci� c cargo.

Detlef Trefzger, chief executive at mega-
forwarder Kuehne+Nagel (KN), told analysts 
in a � rst-quarter results webinar that China 
export volumes were down by 15%, although 
he expected this to be a temporary decline.

Trefzger made the point that it was not 
“a China lockdown”, stating: “� ere are fewer 
exports and it is selective. It depends upon 
port and trucking capacity.” 

He added: “We should not underestimate 
the power of China’s manufacturing and 

Passenger � ights will 
drive freight forward

Transpaci� c cargo � rms have had to work hard to 
get their goods delivered over the past two years. 
Despite recent lockdowns, carriers are expecting 
growth as summer arrives Roger Hailey reports

production capacity, and we would see that 
getting back to whatever is normal within 
weeks. I’m not exaggerating.”

KN also warned that freight rates are still 
a signi� cant multiple of pre-Covid 2019 and 
are likely to remain high for some time.

In its air cargo market analysis for March 
this year, IATA warns: “� e ongoing spread 

of Omicron in Asia, and China in particular, 
is causing new lockdowns and labour 
shortages.

“� ese have strongly impacted 
manufacturing centres in China and Asia that 
in turn have hurt air cargo transport in 
markets linked the region.”

IATA says that China’s economy will 
probably grow by only 4-4.5% in 2022, down 
from nearly 8% last year. 

Air Cargo News spoke to Kelvin Leung, 
chief executive of DHL Global Forwarding 
Asia Paci� c, about how the lockdown had 
a� ected the region’s airfreight market, in terms 
of demand, delays and rates.

Leung says: “For airfreight, we are working 
closely with our customers to explore 
alternative solutions to ship into Shanghai, 
provided certain conditions are met.

“We are also working with them on 
di� erent shipping routes to China, including 
using ports of entry that are still operational. 

Hong Kong airline Cathay Paci� c’s long-haul cargo network was grounded earlier this year

‘We are working with 
our customers to explore 
alternative solutions 
to ship into Shanghai, 
provided certain 
conditions are met‘
Kelvin Leung, 
DHL Global Forwarding Asia Paci� c
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Due to the congestion at the terminals, we do 
expect delays.

“Like all freight forwarders we are 
observing delays in oceanfreight. At the 
moment, it is not foreseeable how long the 
delays and disruptions may last, as li� ing the 
lockdown and restarting production may lead 
to additional backlogs and delays.

“We are in close contact with our customers 
and try to minimise the impact by rerouting 
where possible. Once lockdowns are eased – 
an outcome which increases in likelihood as 
we approach summer – then factories and 
export markets will bounce back. � ere are 
plenty of indications that there is unmet 
demand at the moment.”

In its � rst-quarter analysts’ call, fast-
growing forwarder DSV said that it expects an 
export surge out of China to meet pent-up 
demand when local factories are back into full 
production.

DSV group chief executive Jens Bjørn 
Andersen said: “� is is what we have seen in 
previous lockdowns in China and we can take 
lessons from that,” adding that warehouse 
congestion may be more of a problem at � nal 
destination rather than in China itself.

Flexible approach
Asked whether DHL has diverted airfreight to 
other Chinese airports, Leung says: “We see 
impact on transit times, due to the restrictions 
on the ground.

“To minimise supply chain disruptions, 
we operate on a � exible gateway approach that 
allows us to utilise our South China gateways 
such as Shenzhen or Guangzhou, which has a 
wide range of freighters into the US and 
Europe. 

“We also o� er alternative transport modes 
that include trucking into Zhengzhou airport 
for upli� ing to the US and European markets.” 

Leung says that DHL has seen the 
continuation of a transpaci� c modal shi�  
from seafreight to airfreight “for quite a while”, 
adding: “Once the lockdown in China eases, 
we do expect a high demand for airfreight for 
export goods, and it will take some time to 
clear the backlog. 

“We have been o� ering alternative solutions 
to customers when there is a capacity shortage 
in one mode of transportation, especially 
during disruptions caused by lockdowns.”

Leung con� rms that there has been strong 
demand from other Asian countries providing 
transpaci� c airfreight volumes.

But there are concerns that sustained high 
airfreight rates may price certain commodities 
out of the air cargo market.

“� ere are some customers who are shi� ing 
back from airfreight to oceanfreight, to 
control costs, even though transit times are 
longer,” he says. “Overall, we still see 
disruption in the airfreight market due to the 
lockdown in China and other factors which 
we expect to last throughout 2022 at least.”

A� er a challenging two years on the 
transpaci� c air cargo trade lane, Leung says 
that DHL’s global network and wide range of 
services meant that it could o� er alternative 

solutions when there was a capacity shortage 
in one mode of transport. 

“At the beginning of the pandemic, we 
deployed our own controlled capacity quickly, 
not only on the transpaci� c trade lane, but 
also on other trade lanes. We continued to 
work closely with our partners to maximise 
freight capacity for our customers.

“We also work closely with customers by 
providing risk assessment for them to mitigate 
potential risks in advance, to forecast more 
accurately and plan better to minimise delays.

“If there is anything the last two years has 
demonstrated, it is that resilience is key in a 
well-structured supply chain.”

Accelerating return
� e Hong Kong government’s easing of crew 
quarantine rules in early May means that 
Cathay Paci� c can accelerate the return of its 
cargo � ights network.

� e Hong Kong airline was already phasing 
in freighter services a� er its long-haul cargo 
network was grounded earlier this year.

Cathay Paci� c director of cargo Tom Owen 
tells Air Cargo News: “Despite earlier 
constraints from now-adjusted quarantine 
requirements on our cargo pilots and limiting 
total available freight tonne kms to around a 
third of pre-pandemic times, we have been 
operating an enhanced regional schedule to 
mitigate some of this and doing what we can, 
with crewing solutions to operate as many 
long-haul services as we can.

“We welcome the Hong Kong SAR 
Government’s adjustments to the crew 
quarantine and medical surveillance 
requirements as of May 1.

“� is will allow us to progressively resume 
more cargo � ights from May onwards, and we 
will therefore be making adjustments to our 
schedule in the coming weeks.”

Have the restrictions on Shanghai 
container port seen cargo shi�  to airfreight 
via Hong Kong?

Owen says: “� ere may have been a small 
shi�  but, more importantly, Hong Kong has 
been impacted by its own challenges of the 
lockdown in Shenzhen and Greater Bay Area 
– as well as various challenges to cross-border 

‘We welcome the 
Hong Kong SAR 
government’s 
adjustments to the 
crew quarantine and 
medical surveillance 
requirements’
Tom Owen, Cathay Paci� c

Air New Zealand plans to relaunch direct services between Auckland and Chicago in July
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trucking – which have brought disruptions to 
the supply chain and reduced Hong Kong’s 
ability to move cargo as it usually does. 

“� is, of course, is temporary. Cathay 
Paci� c is trying to act in a very agile way to 
deal with the shi� ing restrictions in the 
Chinese mainland, keeping our schedules 
running and making use of other airports 
when logistics become di�  cult.”

Asked whether airfreight rates are expected 
to remain high for a prolonged period, Owen 
says: “With the global supply chain 
distribution continuing and added geopolitical 
issues, it is an uncertain time.

“Rates for now are reasonable and we 
continue to do all we can, despite the 
restricted capacity we are currently working 
with, to support our trade partners.”

Other carriers with strong transpaci� c 
routes in pre-Covid times are ramping up 
their services.

Cargo continuity
One example is Air New Zealand (ANZ), 
which is now getting back to normal on its 
transpaci� c services. Air Cargo News spoke to 
Alex Larsen, head of global sales for the 
carrier’s cargo business.

Larsen says: “For the last two years we have 
been operating with support from the 
Maintaining International Air Connectivity 
scheme, which has been administered by the 
New Zealand Ministry of Transport.

“It has been through close collaboration 
with all the key stakeholders that we have 
managed to maintain continuity of our cargo 
services and provide our customers certainty 
for the better part of two years now. � at said, 
there is real light at the end of the tunnel now 
for many routes that we are operating. 

“As border restrictions ease country by 
country, we are seeing passenger demand 
building well on our existing services to 
Los Angeles, San Francisco, and Vancouver 
that we have previously been operating as 
cargo-only.” 

July will see ANZ relaunch direct services 
between Auckland and Chicago.

� e carrier has also wanted to � y direct 
services between Auckland and New York for 

some time, and with travel demand bouncing 
back it will commence a direct service to JFK 
in September.

“We still plan to ship large volumes of cargo 
to and from these North American markets 
via our online gateways (San Francisco and 
Los Angeles), but these direct services will 
o� er unrivalled speed to market for limited 
amount of ultra-time-sensitive cargo.”

Asked about expectations for cargo demand 
in the summer and for the year-end season, 
Larsen observes: “We have not seen much of a 
slowdown in demand over the 18 months.

“Generally speaking, demand still far 
outstrips the capacity that is available on most 
trade lanes. � e market still faces challenges 
with ocean-sailings, and challenges with 
labour forces globally means many supply 
chains remain disrupted.

“We have also observed that when cargo-
only operations begin carrying passengers as a 
result of border restrictions easing, we see 
initially a net reduction in market capacity – 
as a result of passenger bags which need to be 
carried. So, there is a window of things getting 
tougher, before they get better. It’s not until 
the frequency of � ights increases, and other 
carriers who have been absent from a route for 
the last 24 months return that we will see the 
supply of capacity improve to meet current 
demand.”

ANZ looks to build on its established 
perishables cargo product.

Larsen says: “High-value seafood, meats, 
produce, fruit, and � owers, are all mainstays 
of the New Zealand export economy. As the 
national carrier, we have needed to develop 
our capabilities to serve our perishables 
shippers. In the last two years, our � own as 
booked for perishables shipments across our 
entire network has been 98.5%.” 

Quick transfer
Larsen continues: “When connecting 
perishables from North America to Australia 
via Auckland, we have built good e�  ciencies 
around our Quick Ramp Transfer (QRT) 
services, where we connect perishable units 
tail-to-tail – for example, from an inbound 
Los Angeles to Auckland � ight to one of our 
outbound widebody � ights to Sydney, 
Melbourne, Brisbane, or Perth. 

“Operating two services (Los Angeles to 
Auckland and Auckland to Sydney) o� ers us 
much greater upli�  (in kg) than some of the 
ultra-long-haul options, with only a small 
trade-o�  of total transit time – which we are 
told suits our perishables customers in North 
America well.

“Perishables continues to be a key part of 
our cargo strategy and we are continuously 
looking at ways to improve the o� ering and 
help exporters get into new markets.”

New Zealand’s strength as a tourism 
destination and a belly capacity-led market, 
means there are few options for freighter 
services. 

Larsen says: “In the � ve years leading up to 
2019, around 80% of all international cargo 
was carried in the belly of passenger aircra� .

“With tourism now picking up again, over 
the coming 12 months we expect to see some 
buoyancy in market capacity as a result of 
more passenger aircra�  returning. As such 
there are no plans to operate freighter aircra�  
on international routes.” 

‘Demand still far 
outstrips the capacity 
that is available on 
most trade lanes. 
The market still faces 
challenges with 
ocean-sailings ‘
Alex Larsen, Air New Zealand

Kuehne+Nagel expects the current decline in China export volumes to be temporary
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 Patterns of demand for fresh produce 
depend largely on yields, which 
determine the availability of any 
given commodity to begin with. 
But consumer tastes are also a 

signi� cant factor, driving demand for 
imported produce that may be out of season  
– or expensive to grow out of season – at 
home.

According to Markus Kampa, branch 
manager, perishables, air and sea, Germany at 
DSV: “� ere are always certain trends that 
dominate the market for periods of time; in 
the past, for example, Victoria perch was very 
much in demand, or grapes.

“Blueberries are a popular product all year 
round which also sells very well in Germany 
out of season.”

Economic developments are another 
in� uencing force; for instance, the main types 

of perishable goods � ying from Brazil at the 
moment are fresh � sh to the US and fresh 
fruits/vegetables to Europe, and this mix is 
pretty stable. But, says Hevile managing 
director Vinícius Wanderley Campos: “In 
terms of volume, we’ve experienced an 
increase in exports demand in the last two 
years. � is increase is due to favourable 
exchange rates between the Brazilian real and 
US dollar.”

Tight capacity impact
Currently, limited air capacity and tight supply 
chains are also playing a role in the choice of 
perishable goods, as rising freight prices mean 
that importing certain products is simply not 
viable for retailers.

“Due to current global supply chain 
challenges, scarce airfreight capacity is 
prevalent within the industry, placing 

corresponding constraints on perishables 
logistics,” Kampa explains.

“Airline pricing also a� ects the transport of 
perishable goods, as some products are no 
longer pro� table to trade. � is is a� ecting all 
routes and markets worldwide.”

In fact, limited airfreight capacity and the 
resulting high rates have meant it has not been 
feasible to ship certain commodities at all – 
for example, the market for bell peppers from 
the Netherlands to the US all but disappeared, 
says Dennis Verkooy, head of perishables at 
Kuehne+Nagel.

On the other hand, � owers and � sh actually 
grew in this challenging market.

“Going forward, as capacity increases, the 
situation will hopefully normalise,” he adds.

Particularly during the � rst year of the 
Covid-19 pandemic, when almost all 
passenger � ights were cancelled, there was 
necessarily a shi�  away from using belly 
capacity to � y perishable cargo.

“We had to migrate cargo to freighter 
� ights, initially with very high fares and very 
limited capacity,” says Campos.

He reveals that by developing customised 
solutions for its clients, Hevile was able to 
grow its volumes in this period and now 
occupies a prominent position in the air 
export market in Brazil.

� e forwarder’s average monthly export 
volume jumped from 400 tons in 2020 to 

Perish the thought
Rising freight rates have begun to a� ect the viability 
of certain imports, but while some perishables 
cargo has all but disappeared, other products have 
been enjoying a boom, writes Megan Ramsey

No time to spare: the urgency of many perishable products remains just as pressing as ever

‘Scarce airfreight 
capacity is prevalent 
within the industry, 
placing corresponding 
constraints on 
perishables logistics’ 
Markus Kampa, DSV
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into e� ect with Brexit won’t go away. But I 
think driver availability will improve,” he adds.

Stable temperatures key
During the entire delivery process, a 
consistently stable temperature must be 
maintained and proven with numerous 
checks; otherwise there is a risk of quality 

‘Customer requirements 
are rightfully changing 
towards higher levels of 
transparency, reliability 
and visibility ahead of or 
during transportation’ 
Lothar Moehle, Cargo iQ

1,300 tons in 2022, and Hevile ranked sixth in 
IATA’s ranking of volumes from Brazil.

Today, Campos says: “Most Brazilian � sh 
originates in the northeast (Recife, Fortaleza 
and Natal) and is bound for the US (Miami 
and New York).

“Direct passenger � ights from this region 
have been discontinued since the beginning of 
the pandemic period; thus we have to � y the 
� sh to São Paulo/Guarulhos, Rio de Janeiro-
Galeão or Viracopos-Campinas airports to get 
a connection to the � nal destination.

“So we have limited capacity, high rates and 
longer transit times compared to the 
pre-pandemic period.”

Conversely, some routes are proving easier 
nowadays, he says.

“For fresh fruit exports to Europe, many 
passenger � ights have resumed operations 
a� er the pandemic period and we have a 
better balance of demand versus capacity and 
rates.”

Another issue to consider, depending on the 
country, is the availability of Road Feeder 
Service capacity and drivers.

In addition, Verkooy says, Kuehne+Nagel 
had in April noticed a rise in fuel surcharges 
over the previous eight to ten weeks: “Diesel 
prices are on the rise, so it’s getting more 
expensive to move products,” he comments.

“� ere are issues with transport between 
Europe and the UK too. Trucking companies 
o� en don’t want to drive to the UK because it 
takes several days to get their trucks back.

“� e customs formalities that have come 

losses that can lead to the destruction of the 
entire delivery.

“Food safety is so important and our job as 
a freight forwarder is to do our part to ensure 
that,” Verkooy says.

“For instance, at Schiphol we have invested 
in a new 10,000 sq m, temperature-controlled 
facility for perishables, next to the runway.”

� e regulations and speci� cations stipulated 
by airfreight authorities have certainly 
increased over the years, with standards such 
as Good Distribution Practice forming the 
basis of many national and corporate 
protocols.

Worth noting is that inspections by local 
authorities have become more extensive, 
which sometimes leads to challenges in 
maintaining the cold chain.

In addition, the procurement of all the 
necessary permits and certi� cates generates 
signi� cant costs and “a serious increase” in 
handling times, Kampa says.

Plus, according to Lothar Moehle, executive 
director at IATA interest group Cargo iQ: 
“Overall, it can be stated that customer 
requirements are rightfully changing towards 
higher levels of transparency, reliability and 
visibility ahead of or during the transportation 
of a shipment.

“� at is the advantage our members have, 
as they can create route plans and keep their 
customers informed about the status of every 
shipment.”

Cargo iQ is currently working on its Care 
Mapping initiative. For every shipment 
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DSV reports high demand for fresh blueberries all year round in Germany
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‘Near-sourcing is a 
good aim, but if 
consumers want certain 
commodities at certain 
times of the year, is it 
realistic?’ 
Dennis Verkooy, Kuehne+Nagel

handled within the Cargo iQ environment, 
there is a route plan based on the scheduled 
departure and arrival of the aircra� .

As part of the Route Map, Cargo iQ will 
create care milestones in line with a shipment’s 
requirements (including cool chain 
requirements).

With Care Mapping, Cargo iQ members  – 
and, Moehle says, the entire air cargo industry 
– will bene� t from more visibility, planning 
and control for the conditions under which a 
shipment is being moved.

Cargo iQ has already created 
recommendations for Care Protocol 
standards, developed a data model, and 
designed a data process � ow.

A proof of concept is yet to be started. 
Moehle says: “Cargo iQ will also set up a 
reference repository for care package 
information, by enhancing our existing 
ENCORE tool or by creating a di� erent, 
[more] modern system.

“Eventually this new speci� cation will be 
the basis to upgrade our Master Operating 
Plan to re� ect the requirements and standard 
setting.”

How relevant is near-sourcing?
Coming back to the question of seasonality, it 
is clear that a near-sourcing approach to 
perishables is bene� cial for product 
freshness, especially for regional goods. 

However, Kampa points out, 80-90% of
� ying products are not impacted by near-
sourcing as they cannot be produced 
regionally.

“For seafreight, this trend is more likely to 
come into play and will certainly have an 
impact on global demand. But our customers 
are traders and gourmet restaurants that 
purchase exotic fruits, plants or animal 
products [that are transported] by airfreight.

“In the case of gastronomy, this demand has 
temporarily decreased due to the pandemic-
related restrictions, but the general demand 
for high-quality imported products will not be 
met by near-sourcing,” he says.

� ere are environmental bene� ts to 
near-sourcing, of course – cutting food miles 
is among the ways consumers and retailers 
can reduce their carbon footprint – but it all 
comes down to whether those consumers are 
willing to sacri� ce airfreighted ingredients.

Verkooy observes: “Near-sourcing is a good 
aim, but if consumers want certain 

commodities at certain times of the year, is it 
realistic? For instance, if you want to eat 
strawberries in November in the UK, you 
can’t grow them outside in a � eld, so you 
have to grow them in a glasshouse with lights 
and heating.

“It would be di�  cult to grow them like this 
for the whole population at a decent price.

“Say you could supply London this way; 
other cities would simply import strawberries 
from Egypt – it’s cheaper, and they’d taste 
better – and they’d need to use airfreight to 
do so.”

Another example is China, whose middle 
class population is getting used to better 
quality food and higher levels of food safety.

“People there prefer imported foods 
[particularly a� er the milk powder scandal of 
2008, which saw hundreds of thousands of 
infants poisoned by Chinese-made formula 
containing melamine]. � ey want things like 
berries and cherries from Chile – which have 
to be � own in,” Verkooy says.

handled within the Cargo iQ environment, 
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Ukraine con� ict takes its toll on perishables
THE FALLOUT OF the war in Ukraine is by no means limited to its near neighbours. 
The con� ict is a� ecting pricing and route planning for all types of transport 
worldwide and requires logistics service providers to be more � exible than ever.

DSV, for instance, is redirecting all a� ected routes and o� ering customers 
alternative solutions. Onward shipments to Russia are currently not taking place, 
says Markus Kampa, branch manager, perishables, air and sea, Germany at DSV.

Kuehne+Nagel has also suspended shipments to/from the Russian Federation 
pending further notice. Dennis Verkooy, head of perishables at Kuehne+Nagel, 
notes: “As a consequence, there is less demand, so for example growers in Kenya 
are producing less.

“[Flower] importers in Europe are importing less; they’d usually export their 
produce to Russia and then import for local customers, but now they are selling 
their own � owers in their home market and neighbouring countries before 
importing.”

Elsewhere, Brazil’s ginger export season started in May. Speaking in late April, 
Hevile managing director Vinícius Wanderley Campos said: “Russia is a major 
destination for this commodity. Due to the sanctions imposed on Russia and the 
suspension of many shipping lines’ services to Russia, we believe that volumes will 
be drastically a� ected.”
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Not only is booming e-commerce 
� lling freighters and bellyholds 
around the world, but it is also 
starting to have an e� ect on the 
way the airfreight industry goes 

about its business.    
E-commerce has skyrocketed during the 

Covid pandemic but volumes are predicted to 
rise further still, with some estimates putting 
the value of the global market at $6.4trn by 
2024, compared with around $5trn in 2021.

For example, a report by analyst Ti, Global 
e-commerce Logistics 2022, says that the total 
global e-commerce logistics market grew by 
19.9% in 2021. Of this, global e-ful� lment 
made up 46.8% of the total, with last mile 
making up the remaining 53.2%. � e 
cross-border e-commerce market is forecast to 
grow at 10.6% a year to 2026, Ti adds.

Clearly, the airfreight industry wants a slice 
of that action, but does it fundamentally a� ect 
the way in which it does business? Arguably, 
as far as the airline is concerned, freight is 
freight whether it is e-commerce or goods 
through traditional channels. 

Changing views
However, signs are emerging that carriers are 
beginning to take a di� erent approach in how 
they handle e-commerce compared with 
regular airfreight. Some are even beginning to 
see it as a segment in its own right, needing 
rather di� erent treatment. 

Until very recently, the airlines perhaps 
considered themselves removed from 
e-commerce as such. Freight was presented by 
forwarders and other intermediaries as 
complete pallets or containers. And carriers 
saw themselves as movers of freight from 
airport to airport, not door to door. 

Air cargo technology company SmartKargo 
is working to change that, but it also believes 
that it can bring e-commerce freight to 
carriers that may not have considered it 
before.

Executive vice president, Olivier Houri, 
explains that the SmartKargo’s electronic 
integration hub could allow carriers to 
connect easily with a whole range of delivery 
partners, retailers and manufacturers 
seamlessly and painlessly. � is in turn would 
allow them to break into the high-yield 
e-commerce package market.

Carrying small, individual e-commerce 
packages could also be attractive to airlines 
operating narrowbodied planes with limited, 
non-palletised cargo space, he believes.

Altering the � ight path
E-commerce has become such a big sector within 
the airfreight market that it is now beginning to 
force fundamental change in the way carriers do 
business, as Chris Lewis reports

A good example of what can be achieved is 
demonstrated by Brazilian airline Azul, Houri 
explains. It’s a typical low-cost operator with 
smart, 30-minute airport turnarounds which 
in the past have been considered incompatible 
with loading or unloading signi� cant amounts 
of cargo – and in any case, the potential 
revenue would not make it worthwhile. 

But within three years Azul has achieved a 
40% share of e-commerce business in Brazil 
– more than that of the three international 
parcels integrators combined in the local 
market.

SmartKargo says it has repeated Azul’s 
success in other markets such as Argentina, 
Mexico, Canada, the US, India and Norway. 

Houri believes there is potential for 
e-commerce freight in many parts of the 
world, where airfreight can show speed 
advantages over surface transport. 

Using airfreight can also help e-commerce 
� rms cut costs.

Its speed reduces the needs for networks of 
warehouses and distribution centres to ful� l 
next-day or same-day delivery, allowing a 
more centralised distribution model. 

Broadly speaking, the products handled 
through e-commerce do tend to be much the 
same as those moved by normal bulk 
airfreight, says Ringo Chan, executive director 
of Hong Kong logsitics � rm Hacis. 

� ere are, though, some important 
di� erences: e-commerce is generally shipped 
as individual items or small orders, and it also 
tends to be shipped to end-users or 
consumers, rather than to sales agents or 
regional distribution centres. E-commerce is 
also o� en more time-critical, and demands 
greater visibility throughout the whole supply 
chain, Chan points out. 

Hacis sister company Hactl notes a fall in passengers at Hong Kong but a rise in cargo
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“For [sister handling company] Hactl, our 
passenger handling is down, but freighter 
handling and overall tonnages are up. 

“� is has enabled Hong Kong to continue 
acting as the gateway for much of China’s 
manufacturing output.

“Globally, though, the increased interest in 
cargo as an essential revenue source for 
passenger airlines and the number of those 
carriers now acquiring more freighters should 
mean that e-commerce will be less exposed to 
any future restrictions in bellyhold capacity.”

E-commerce could also start to have an 
in� uence on the types of planes that carriers 

‘E-commerce will never 
totally replace more 
traditional bulk shipping 
by air and other modes, 
but it will take a larger 
share of overall tra�  c’
Ringo Chan, Hacis

� e Hacis E-commerce Ful� lment Centre 
(HEFC) provides on-airport storage and 
ful� lment and services such as cargo 
collection or receiving of inbound goods, 
warehousing, inventory control and reporting, 
labelling, simple assembly work, re-packaging, 
order picking and packing, documentation, 
customs processing and presentation to the 
handler. 

If required, HEFC can handle cold chain 
products and also last-mile delivery in Hong 
Kong, or arrange this at an overseas 
destination if required.

Massive boost
Chan says e-commerce was already rising 
pre-Covid, but received a massive boost as 
previously unconvinced consumers tried 
online shopping for the � rst time. Most are 
now increasing their use of online shopping as 
the result of favourable experiences, an 
ongoing process that has a long way to go, says 
Chan. 

“We do expect e-commerce to continue 
growing faster than overall global trade for the 
foreseeable future, and to take a larger share of 
all purchases,” he states. “For logistics, that 
clearly means larger numbers of smaller 
shipments.

“E-commerce will never totally replace 
more traditional bulk shipping by air and 
other modes, but it will take a larger share of 
overall tra�  c.”

He points out that space in Hong Kong is 
severely restricted and very costly, and this is 
one of the appeals of the HEFC as it can 
provide the physical facilities and resources 
for agents, and allow them to focus on 
winning business.

“Logically, this could also apply to other 
on-airport locations, and could lead to the 
establishment of massive shared ful� lment 
facilities where one handler deals with order 
ful� lment and shipping for multiple e-tailers 
or their agents

“Siting this function on, or close to, an 
airport as is the case with HEFC makes good 
sense as it compresses the time between order 
receipt and shipping of goods.”

E-commerce of course has su� ered from the 
recent capacity shortages and other di�  culties 
caused by the Covid pandemic but at Hong 
Kong rather less than most other gateways.

Chan says: “While many important cargo 
airports around the world must have su� ered 
real problems as a result of the severe cutback 
in passenger � ights and belly capacity over the 
past two years, it has not been the case in 
Hong Kong, where our overall capacity and 
range of destinations has e� ectively been 
preserved through even greater use of 
freighters.

order, and how they are con� gured.
Speaking at an event to mark the launch of 

Lu� hansa’s new A321 freighter on March 15, 
McKinsey travel, logistics and transport 
infrastructure partner Ludwig Hausmann 
predicted that the aircra�  would allow 
Lu� hansa to cater to the sector. 

He said the cross-border e-commerce 
market was expected to grow to $1-2bn by 
2025, and would put new emphasis on 
intracontinental (as opposed to 
intercontinental) freight.

� is could open opportunities for 
narrowbody freighters, he said, while 
traditional cargo carriers like Lu� hansa could 
� ll a useful niche, o� ering a lower cost service 
than the integrators while o� ering faster 
deliveries than was possible by truck.

Meanwhile, Bournemouth, UK-based all 
cargo operator European Cargo has 
con� gured its converted freighter � eet with 
the needs of e-commerce at least partly in 
mind.

While the lower decks of its A340 freighters 
– which it converts itself in Bournemouth 
through a sister company – handle containers 
and pallets in the conventional way, on the 
upper deck it uses a rolling ‘pod’ system, 
similar to the roll cages used in retailing. 
� ese can be loose-loaded with small 
packages and quickly rolled on or o�  the 
plane. A complete freighter can be turned 
round within two hours and, moreover, this 
has been achieved without the need to cut a 
new large cargo door into the aircra�  fuselage.

All players welcome
Amazon and Alibaba may be the dominant 
e-commerce platforms, but they don’t have 
everything their own way. 

� ere are still opportunities for smaller 
players – it’s a matter of choosing a niche 
market and cultivating it, says Rick Keller, 

Narrowbody freighters could soon be more sought after for intracontinental e-commerce movements
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‘[We want] to o� er the 
small entrepreneur a 
cost-e� ective and user-
friendly experience, a 
nimbler service with 
lower overheads ‘
Rick Keller, U-Freight America

president and chief executive at forwarder 
U-Freight America.

Hong Kong-based U-Freight made a push 
into the e-ful� lment market about � ve years 
ago, specialising in cross-border services, as 
well as o� ering a more personalised and 
user-friendly service for smaller traders. 

In its home market of Hong Kong it 
operates multiple sites, but it also has facilities 
in China, Australia and the Netherlands, plus 
Los Angeles and Chicago in the US.

Its e+Solutions service o� ers a scalable 
service for traders, from those who need just 
the equivalent of a small storage bin up to 
complete racking sections.

� e operation is highly automated, using 
robots to perform much of the operation as 
well as human pickers.  

� e aim is to give small entrepreneurs more 
time to concentrate on adding value to their 
products and optimising marketing and sales 
development, rather than spending all their 
time and manpower on managing order 
details, maintaining inventory records, or 
preparing shipping labels, to name just a few 
of the many tasks involved. 

As well as Hong Kong, the service has now 
been rolled out to other locations including 
Malaysia and South Korea. 

Keller says that U-Freight’s aim is: “To o� er 
the small entrepreneur a cost-e� ective and 
user-friendly experience, a nimbler service 
with lower overheads.

“� e service includes features such as the 
ability to check inventory by smartphone, 
production of high quality product photos 
and comfortable meeting suites.”

U-Freight also operates in a number of 
specialised markets, such as the Gi� s2Air 
service that caters to the Filipino diaspora 
sending items back home.

Legal issues
Being successful in e-commerce is much more 
than a matter of simply shi� ing boxes, Keller 
believes.

Moving goods from one country to another 
has all sorts of implications for customs, 
consumer law and intellectual property law. 
Something that is perfectly legal in the US 

may cause moral outrage in the Philippines, 
for example; or an electric bike might be 
street-legal in one country but not in another. 
And there are many grey areas in the sale of 
medical and recreational drugs.

Of course, U-Freight could adopt the line 
that it is only a simple transporter and leave its 
customers to negotiate the many pitfalls, but it 
prefers not to take that approach.

“What we would much rather prefer to do 
for our customers is to take that worry o�  
their shoulders and help them negotiate the 
myriad rules and regulations, for a small fee,” 
says Keller. 

The right connections
Spencer Davern, director of air and ocean at 
German-owned forwarder Rhenus Logistics 
believes that the real key to performing in 
e-commerce is strong IT connectivity with 
customers and integrators. 

He says: “As we know, the right logistics 
provision is critical to the success of an 
e-commerce operation. � is success comes 
from working in close partnership with 
organisations. 

“We can then ensure we are placing our 
clients’ and their customers’ needs at the 
forefront of everything we do, and make 
recommendations for the right supporting 
infrastructure, even navigating many 
challenges before they arise.”

One of Rhenus’ latest major investments, a 
50,000 sq �  facility in Heathrow due to open 
in June and a dedicated warehouse for the UK 
air and ocean division, is tied to investments 
in IT, with robust warehouse management 
so� ware to cope with all demands. 

Davern states: “E-commerce is dynamic and 
can di� er from other types of freight due to 
the large volumes of parcels, which need to be 
consolidated into larger shipments to achieve 
lower freight pricing, without impacting on 
transit times. Visibility is key here, and 
tracking and tracing are a requirement. 

“It is essential that every parcel is handled 
with maximum e�  ciency and accuracy to 
decrease handling costs and minimise 
expensive errors. 

“It’s therefore critical that as a company we 
are working to achieve continuous 
improvement in everything that we do for the 
bene� t of our customers.”

� e e-commerce market is a competitive 
area of business, not just for freight forwarders 
and logistics providers but also for their 
customers.

He points out: “Consumer expectations 
have shi� ed over the years and short lead 
times for delivery are expected, if not 
demanded.

“� is can only be achieved in most cases by 
using direct airfreight, linked to dynamic 
customs clearance and ful� lment.”

president and chief executive at forwarder 
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U-Freight e+Solutions service o� ers a scalable option for traders of all sizes
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Trio of woes dampen demand 
for global air cargo in March
COVID, THE Ukraine war and oil 
prices all contributed to a drop 
in demand in global air cargo 
markets in March, according to 
data from IATA.

Global demand, measured in 
cargo tonne kms (CTKs), fell 
5.2% compared to March 2021.

Capacity was 1.2% above a 
year ago and load factors slipped 
by 3.7 percentage points to 
54.9%.

Asia Paci� c airlines saw their 
air cargo volumes decrease by 
5.1% in March 2022 compared 
to the same month in 2021. 

North American carriers 
posted a 0.7% decrease in cargo 
volumes in March 2022 
compared to March 2021.

� is comes as demand in the 
Asia-North America market 
“declined signi� cantly”, with 
seasonally adjusted volumes 
falling by 9.2% in March.

European carriers saw a 
11.1% decrease in cargo volumes 
in March and Middle Eastern 
carriers experienced a 9.7% 
year-on-year decrease in cargo 
volumes for the month.

Latin American carriers 
reported an increase of 22.1% 
in cargo volumes in March 2022 
compared to the 2021 period. 

Finally, African airlines saw 
cargo volumes increase by 3.1% 
on last year.

“� e war in Ukraine led to a 

fall in cargo capacity used to 
serve Europe as several airlines 
based in Russia and Ukraine 
were key cargo players,” said 
IATA.

“Sanctions against Russia led 
to disruptions in manufacturing. 
And rising oil prices are having a 
negative economic impact, 
including raising costs for 
shipping.” 

� e zero-Covid policy in 
mainland China and Hong Kong 
is impacting performance in the 
Asia Paci� c region; while the 
Ukraine war saw the market 
within Europe drop 19.7% 
month on month and demand 

was also a� ected by labour 
shortages and lower manufac-
turing activity in Asia due to 
Omicron, said the association.

Signi� cant bene� ts for the 
Middle East market from tra�  c 
being redirected to avoid � ying 
over Russia failed to materialise. 

Latin America’s strong 
performance is partly because 
some of the largest airlines in 
the region are bene� tting from 
the end of bankruptcy proce-
dures.

Willie Walsh, IATA’s director 
general, said: “� e combination 
of war in Ukraine and the spread 
of the Omicron variant in Asia 

have led to rising energy costs, 
exacerbated supply chain 
disruptions, and fed in� ationary 
pressure. As a result, compared 
to a year ago, there are fewer 
goods being shipped—including 
by air.

“Peace in Ukraine and a shi�  
in China’s Covid-19 policy 
would do much to ease the 
industry’s headwinds,” Walsh 
continued. 

“As neither appears likely 
in the short term, we can 
expect growing challenges for 
air cargo just as passenger 
markets are accelerating their 
recovery.”
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Airport volumes fall as uncertainty rises

BAI shows rates are creeping back up

MANY MAJOR cargo airports 
saw volumes decline in March, 
with Los Angeles International, 
Hong Kong International, 
Changi, Frankfurt and Schiphol 
all reporting year-on-year falls.

Declines for the � rst quarter 
were also registered at Schiphol, 
Frankfurt and Hong Kong.

� e weakening of demand 
comes as uncertainty takes hold 
of the air cargo market, with  

rising in� ation fuelling fears 
about a potential fall in consumer 
spending, a strict Covid lock-
down in Shanghai, ongoing 
Covid restrictions in Hong Kong 
and the outbreak of war between 
Russia and Ukraine.

“Cargo throughput has 
declined due to � ight reductions 
since the emergence of the 
Omicron variant of Covid-19,” 
said Hong Kong Airport 

Authority. “Overall cargo to and 
from North America and Europe 
experienced the most signi� cant 
decreases during the month.”

Frankfurt airport operator 
Fraport said that restrictions 
meant Russian airlines no longer 
operated out of the airport while 
the closure of airspace had also 
resulted in detours and reduced 
capacities. “Widespread lock-
downs in China also caused 

handling and capacity bottle-
necks,” Fraport added.

Latin American gateway 
Miami International saw its 
volumes continue to improve as 
airlines from South America 
and the region in general recover 
from the e� ects of the pandemic.

Heathrow volumes rose as 
passenger � ights resumed but 
remain around 13% lower than 
pre-pandemic levels.

AIRFREIGHT RATES on major 
east-west trades began to creep 
back up in April following the 
previous month’s decline.

� e latest � gures from the 
Baltic Exchange Airfreight 
Index (BAI) show that in April 
the average rate from Hong 
Kong to North America reached 
$9.57 per kg, which is 12.9% up 
on a year earlier and an increase 
on the $8.18 per kg registered in 
March.

From Hong Kong to Europe 
average rates stood at $6.01 per 
kg, up 30.4% compared with last 
year and also an increase on the 
$5.09 per kg registered in March.

� e month-on-month rise is 
in line with seasonal trends at 
this time of year as volumes 
begin to creep up a� er Christmas 
and New Year holidays.

� e year-on-year increase 
comes as the market continues 
to be bu� eted by disruption 
from the Ukraine war and Covid 

lockdowns, while travel restric-
tions in Shanghai and Hong 
Kong have also a� ected opera-
tions.

Rates from Shanghai, mean-
while, have been changing from 

week to week; while there are 
trucking issues and air cargo 
capacity has been reduced by 
around two thirds over the last 
few weeks, factory production 
has also been slashed due to the 

lockdown restrictions resulting 
in reduced demand.

Prices from Shanghai to 
North America in April had a 
peak of $10.12 per kg and a low 
of $9.12 per kg.

Source: Baltic Exchange

Source: AirportsSource: Airports
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Shipping faces choppy waters

T he container shipping 
industry continues to 
face an uncertain 
market, as upcoming 
labour negotiations 

for US west coast ports could pile 
further pressure on the sector.

Like air cargo, container 
shipping has been hit by strict 
Covid lockdowns in Shanghai 
which have reduced production.

Kuehne+Nagel chief executive 
Detlef Trefzger said output in  
China had fallen by around 15%. 
� is – along with the industry 
being in a quieter period – has 
helped ease congestion at some 
North American container ports.

“Destination US and Canada 
ports, especially on the west coast, 
are seeing less congestion and 
fewer dwelling vessels – trends 
likely to be temporary,” said 
forwarder Flexport. 

“For cargo ready now, 
importers might consider taking 
advantage of currently available 
space and so� er � oating market 
rates.”

Rate portal Freightos said 
shipping lines had responded to  
lower demand by reducing 
schedules.

“With available exports still 
way down as manufacturing and 
trucking remain signi� cantly 
impacted, the major ocean carrier 
alliances have announced 
cancellations of at least a third of 
their scheduled sailings out of 
Asia through early June, a� ecting 

remaining shipping capacity 
under pressure, particularly as the 
traditional peak season 
commences and stalled shipments 
in China start moving again.”

According to Freightos, box 
shipping rates also show signs of 
easing, although they remain far 
above pre-pandemic levels.

Its � gures show that by 
mid-May prices from Asia to US 
west coast ports and from Asia to 
north Europe ports had fallen by 
around 20% since the start of 
March.

Looking ahead, talks between 
ports and dock workers on the US 
west coast started in May. � e 

Asia-Europe services more than 
transpaci� c,” it said.

Forwarder Norman Global 
Logistics concurred that vessel 
load factors were easing, but 
warned of a reversal when 
factories in Shanghai fully open 
up as restrictions li� .

“Capacity on some vessels from 
Asia has been a little freer 
recently, as export bookings 
declined, due to disruption 
created by regional lockdowns 
and trucking shortages,” the 
forwarder said. “Shipping lines 
have already blanked a number of 
sailings, which means that any 
volume increases will put 

transport industry is hoping a 
labour dispute can be avoided.

� e last time a labour deal was 
negotiated in 2014-2015, the talks 
broke down and port operations 
were subject to a slowdown – 
with the ports and unions 
blaming each other.

Freightos said US port volumes 
in March may re� ect the “pull 
forward of peak season demand 
as importers try to get ahead of 
both the delays experienced last 
year and the possibility of 
additional slowdowns at west 
coast ports in July when an 
important dockworker labour 
contract expires”.  

Awery addition
Phaedra Den 
Hertog
Awery Aviation 
Software has 
appointed 
Phaedra Den 
Hertog as 
customer success 

project manager in response to the 
continued uptake of its cargo 
management package.
Den Hertog has spent over 30 years 
in air cargo, including working for 
Cathay Paci� c and AirBridgeCargo.

Bluebird CEO 
Audrone Keinyte
Freighter lessor 
Bluebird Nordic 
has appointed 
Audrone Keinyte 
as chief executive.
She joins from her 
previous role as 

chief executive of Novaturas, the 
largest tour operator in the Baltic 
region, which she held for three 
years. Keinyte replaces Siggi 
Agustsson who moves to a new role 
at parent Avia Solutions Group. 

Chapman CFO
Vaida Kojaliene
Chapman Freeborn 
has appointed 
Vaida Kojaliene as 
group chief 
� nancial o�  cer. 
Her previous roles 
were within the 

� nancial and healthcare sectors. 
The broker said her key focus was to 
ensure an e�  cient � nance structure 
and processes within the business, 
addressing strategic and day-to-day 
business needs.

Etihad Cargo’s 
VP commercial
Tim Isik
Etihad Cargo has 
appointed Tim Isik 
as vice president 
– commercial to 
oversee the cargo 
division’s global 

commercial operations. 
Isik joins from American Airlines, and 
will oversee the development and 
deployment of the carrier’s sales 
strategy, with responsibility for 
growing strategic relationships.
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